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A cloud-first approach

Scale

Global
growth

Unmatched
efficiencies
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The most advanced grocery fulfilment centres in the world

Thousands of bots

Speeds of 4 m/s

5 millimetre clearance 

Orchestrated by AI “air traffic” control

Communicates 10 times per second

Ultra low latency 

https://docs.google.com/file/d/17seWPj9PsmQmEu8meI-N7UxVuMNVdhF5/preview
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From on prem to the cloud

https://docs.google.com/file/d/17Q462uuAndcNeI7POf_m6O5fe_a_Re2p/preview
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https://docs.google.com/file/d/1S99N6vZBNRrhUOsNz0zoQ8Uet1Nb9MVd/preview
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https://docs.google.com/file/d/1RcqmUxZl-WIlV4mgg8UuYGj2HWPPITUy/preview
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https://docs.google.com/file/d/1801vjc-gMVxW_dVga_5i1W9qyO9gyVU2/preview
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CFC AWS Region

External incoming requests from Ocado systems

Low, predictable latency requirement

Amazon
API Gateway

AWS
WAF

Amazon ECS

Other apps

“Air traffic”
Control app

Amazon
Keyspaces

Network Load
Balancer

Application Load
Balancer

Router

InternetManage grid and
other CFC functions

Wireless
base station

Amazon
CloudFront

AWS
Site-to-Site VPN
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https://docs.google.com/file/d/1Bi7KR-rowVbcJ2inteSUB1QZtaCBHsRd/preview
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5000 10 000 
000s
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Thank you


