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Ssssh…



We will come back to that.



In 2009, the industry  was changing—



In 2009, the industry  was changing—





In 2009, the industry  was changing—



so we changed.



“most senior engineer” “team coach and 
people expert”



“most senior engineer”

• Operating models 
• Holistic 1:1s 
• Metrics 
• Consistent hiring practices 
• Career ladders 
• Collaborative / Distributed Work 
• Focus on bias 
• Psychological Safety



so we changed.



Let’s fast forward a bit.



In 2020, the world  was changing—



and changing…



engineer business



People, Problems, Time.



engineer business



engineer business



“employee retention” “operational efficiency”



“employee retention” “operational efficiency”



and we are still changing.



Liminal Spaces



Liminal Spaces



 The path between



Those spaces are where we change.



We are still changing.



Stop.



Notice.



Nobody is 
going to tell 
you what to do.



Nobody knows 
what to do.



Ssssh…



You are the 
industry; the 
industry is you.



Everything hinges on it.



What do we want to hold onto?



What never changes?



Principles 
& Values



“Do the right thing.”



Notice, Think, Persuade, Proceed.



Notice, Think, Persuade, Proceed.
(the right thing)

(do)



Care.



We have a    chance to change this 
craft   again.



We're  built for it.



 “What’s powerful about engineering 
is an understanding that the inherited 
built world isn’t permanent. You can 
intervene. Structures and systems are 
malleable, situated. Mechanisms can 
be demystified; black boxes opened.”
— Sara Hendren



How will you celebrate this passage?



Notice.



Think.



Persuade.



Proceed.
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