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It’s called a cold open



The  
Story Box
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How to Story



magci



Magic Structure
• The Pledge  

Something ordinary. 
• The Turn  

Making it do something extraordinary. 
• The Prestige 

Shocking & final twist. 



“The Moment”
• They see themselves in the story. 
• They become invested because it’s about them.  
• No longer listening, they’re engaged. 
• Create space to find their own story. 



The Story Box
Guidelines



Is it
Guideline #1

entertaining?engaging?entertaining?



Do we learn?
Guideline #2



Is it relevant? 
Guideline #3



Can you tell a story?
Guideline #0



  Is it relevant?
  Do we learn?
  Is it entertaining?



Story #1



  Is it relevant?
  Do we learn?
  Is it entertaining?



Story #2





  Is it relevant?
  Do we learn?
  Is it entertaining?



Is it a story? Yes.



Is it a leadership story? No.



“The story persists because it's a 
perfect Jobs parable: theatrical, cruel-
but-correct, easy to retell. But "perfect 
parable" is usually the tell. It's the 
management-blog equivalent of the 
Henry Ford "faster horses.” 



Story #3





Impress me with your thoroughness
Don’t guess
Do your research

BONUS R   BOT SLIDE!



  Is it relevant?
  Do we learn?
  Is it entertaining?



Magic is the end result of an immense

“A story asks,  
it doesn’t tell.”

— Michael Lopp - The guy standing right there. 





Performance









Performance



Magic is the end result of an immense

“The only secret of magic is 
that I’m willing to work 
harder on it than you 
think it’s worth.”
— Penn Jillette - Magician







Thank you
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• Typeface: Futura Std 
• Software: Keynote 
• Writing/Tap Dancing: Rands 
• Slides: Ben Chiaramonte 
• Grumbles Icon: Icon Factory 
• Grumbles: He wrote slide #25 
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