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1. THE UNREAD THREAD.

..and that's the final
plan, right?

Decision made?
Did we all see this?
My team missed that

3. THE INTERPRETATION MEETING. | .
4 ; migraii;eg to
launching V2 the cloud

pausing the next week?

deploy?

Coordination Tax #3: Zero written outcomes, mass confusion.

2. ARCHITECTURE DRIFT. |

Technicall
we're e a6 TEAM BETA

data schema!

They said ‘modular’,
right? But we built

‘different’ modules.

I'm not doing work! I'm just
managing the work
between these two tickets!

They don't see the

coordination tax I pay
just to keep us aligned.
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THE HOT TOPICS LIST

& Hot Topics
E8 Show All 7
Aa Name

[ 3 legacy_table deprecation - why it nee
D Chargebacks - does this require any u
(" Besides RfE's FE, are there any other |
[ What additional fields are required on
[ Wallet Unloads - what is the impact of
[ Enablement of Accounts

[ Trades - how does money movement"
D other_legacy_table deprecation and t|
() What is the source of historical FX rat
(") What are the business requirements r
D Backwards compatibility of Expenses
[ Which teams owns Chargeback functi
[ Wallet Loads - what is the impact of M

[ What will need to be involved for enak

:N'cw v
= Affected
Card Infra,
Card Infra, E|
Ready for Ex
Accounting

Banking Infri

Card Infra, F

Banking Infr:
Card Infra,
Expense Co
Banking Infr:
Expense Core
Card Infra, Fra
Banking Infra,

Banking Infra,

legacy_table deprecation - why it
needs to wait and what are the risks

Affected Teams

Conclusion

I Date Added

= MC Collaboratio...

Participants

@

Status

Topic ID

(O]

Type

Workstream

Comments

D  Add a comment...

Multi-Currency ...

Card Infra, Data and Analytics, Expense Core

Decision logged in MCTD-2

March 13, 2025

Multi-Currency and Backwards Compatibility (Multi-Currency...

legacy_table will not be sunset before H2 and the deprecation of
the event will be conducted as its own project outside of Project
Awesome.

Dan Abel, Diane-Lee Daniel Pretorius
Concluded

MCHT-2

Engineering

Card Purchase



SINGLE SOURCE OF TRUTH. ACCESSIBLE BY ANYONE, ANYTIME

12.'00 PM - DAYLIGHT AD. 'ON 10:30 PM - NIGHTTIME REVIEW 8:15 AM - MORNING SYNC
l . Sarah'’s React Hook P
entry looks useful.
I'll read that now.
(Kenji)

NO MORE TRIBAL KNOWLEDGE. NO MORE INFO ISLANDS.
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SHOW UP IF YOU CAN CONTRIBUTE: PRESENCE = ENGAGEMENT

9:00 AM 5:30 PM - EVENING CHEERS !
| laboration sesei ; Perfect. This gives 'l = ¢ ¥

Cheers to better
where attendance ly me back my 4

N, optional? What a great N/ afternoon fiow time
i start to the day. ]

e

o T SESSION ;|

P COL\-AB —E 2\ ; . ~— ; . . - o Tite: <on \d 2
S QPTIONAL & T = e \¢

y - ““~ w".':

MANDATORY = RESENTMENT OPTIONAL = OWNERSHIP






INGREDIENTS TO ACHIEVE THE OPTIMAL SIMMER

1. HOT TOPICS LIST

2. OPTIONAL COLLAB SESSIONS

3. SHORT, REGULAR UPDATES




ON TARGET IN PROGRESS - WATCHING IT

@ AT RISK - NEEDS ATTENTION

@ WE STILL HAVEN'T AGREED ON AN APPROPRIATE NAME FOR
THE NEW ATTRIBUTE

WE USE THE TERM "ACCOUNT" ACROSS THE ORG - BUT IT MEANS
SOMETHING DIFFERENT IN THE CONTEXT OF EACH TEAM. WE
NEED TO AGREE ON A COMMON NAME. I'VE ADDED IT TO THE HOT
TOPICS LIST AND SET PRIORITY TO P1.
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Well, it was
I\ worth a try!

NO PMs BEYOND
THIS POINT.
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"OH, IS THAT WHAT THEY NEEDED THE UPDATE FOR?




AI DOES THE APMIN.
I DO THE THINKING.

TING TRANSCRIPT (Start of Neeting):

kay everyone, let's get started.
Agenda item 1: Project Omega
roadmap update."

ACTION ITEMS

[1 1. Assign dev leads for task 14.

[] 2. Update Jira board for sprint 12,
[1 3. Schedule demo with stakeholders,

AL THE ULTIMATE YES-P ON FOR BORING TASKS
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DISAGREE & LET’'S SEE

ASYNC FIRST

CONTEXT IS EVERYTHING

—

...and that's

\_how it all fits!

It's tough feedback, o
Mia, but this logic won't Whoa. Okay,

scale. We need to fix it Jf you're right, Sam.

before deployment. Thanks for being
direct.
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Application Events

aws

)

File System Changes

Fiie Systems
AWS Storage
toway

Ingestion
Amazen 53

Dstsbase Changes

DB CDC Events
AWS DMS

Path-based
Routing

Amazon-
Cloudfront

» ﬁ —
CDC Event Stream
Amazon Kinesis

REST/SOAP
Amuson-API-

REST/SOAP

Amazon-API-
Gateway

Event Bus

Amazon EventBridge

i

Serverless
Microservices

AWS Lambda

Long Running Saga Pattern
Containers

AWS Fargate Functions

Machine
Learning
AWS Step Amazon A2

ingle View
Amazon

L DynamaD8

Cross-Region
Replication

Global Tables

Amazen
DynamoDB

Report DB Data Lake
Amaron Amason $3
Lake Formation

-
L} r ‘-‘_
Cross-Region Cross-Region

Replication Replication

Data Lake

Amazon $3
Aurora Lake Formation

Events




Target architecture —
M Align. Execute. Deliver.

Diane-Lee Pretorius




ABSTRACT EXPLOSION (UNLEASHED COLOR)
‘.""1"
} i
o \l
Y.
AN .
'A"d [, NG
)V \©,
= o /' . /n'
a { /all /a
R < QAR
- : = —
o B \ =
) s nmwv RUBY P
GREY - —— GREEN J, n | GOLDEN RED
L2 oFr-wiE] P % e YELLOW
=] 1. BLACK ) - : COBALT {0} CERULEAN ROSE \ - S
() U . S R i s s e e
— | L | ot | =) W =

WHAT INCLUSION ACTUALLY MEANS ‘




ABSTRACT EXPLOSION (UNLEASHED COLOR)
‘.""1"
} i
o \l
Y.
AN .
'A"d [, NG
)V \©,
= o /' . /n'
a { /all /a
R < QAR
- : = —
o B \ =
) s nmwv RUBY P
GREY - —— GREEN J, n | GOLDEN RED
L2 oFr-wiE] P % e YELLOW
=] 1. BLACK ) - : COBALT {0} CERULEAN ROSE \ - S
() U . S R i s s e e
— | L | ot | =) W =

WHAT INCLUSION ACTUALLY MEANS ‘




WHAT INCLUSION ACTUALLY MEANS




WHAT INCLUSION ACTUALLY MEANS




-

¥ SARAH (PRODUCT)

MIKE (0X) | A

JOHN (ENG) >4 EMILY (DATA) 20

X ANT
DAVID (QA) >4/ |UNKNOWN PARTICIP

S\ T

ARD WAY




-

¥ SARAH (PRODUCT)

MIKE (0X) | A

JOHN (ENG) >4 EMILY (DATA) 20

X ANT
DAVID (QA) >4/ |UNKNOWN PARTICIP

S\ T

ARD WAY




-

¥ SARAH (PRODUCT)

MIKE (0X) | A

JOHN (ENG) >4 EMILY (DATA) 20

X ANT
DAVID (QA) >4/ |UNKNOWN PARTICIP

S\ T

ARD WAY




-

¥ SARAH (PRODUCT)

MIKE (0X) | A

JOHN (ENG) >4 EMILY (DATA) 20

X ANT
DAVID (QA) >4/ |UNKNOWN PARTICIP

S\ T

ARD WAY




-

¥ SARAH (PRODUCT)

MIKE (0X) | A

JOHN (ENG) >4 EMILY (DATA) 20

X ANT
DAVID (QA) >4/ |UNKNOWN PARTICIP

S\ T

ARD WAY




BEAUTIFUL
CHAOS




BEAUTIFUL
CHAOS




BN | -

INGREDIENTS TO ACHIEVE THE OPTIML SIMMER

—

The secret to keeping the team running

hot is th fect si ! Just
HOT TOPICS LIST lelo_\fe«jﬁg irewgr:é?;rr?g... =

| OPTIONAL COLLAB SESSIONS

Optional sessions...
Shared architecture... I
need to get started on that
Hot Topics list!

EXCLUSIVE ENGINEERING COMMS CHANNEL

) LA

R

&l

USE AT TO DO THE WORK NO ONE WANTS TO

WA=

ESTABLISH A WAYS OF WORKING

BUILD A SHARED TARGET ARCHITECTURE




W

BERORE ]

N




0
L
=
S
T
2
O
m
>
O
&
(a8
=
i
0
L
2
0y
O]
Z
-
Vi
o
O
=
a
Z
<
O)
Z
=
i
Z
=
T
T
_I
Z
L
%
L
T
L
=
[a)







AN S

OUK MONOCHROME
FOUNDATION




