
CLOSE YOUR EYES...



1 PRINCIPAL ENGINEER… 
4 STAFF ENGINEERS… 
2 SENIOR ENGINEERS…



“MAKING IT WORK” BE LIKE….



“WHAT A BRILLIANT IDEA!”



OOOOKKAAAAAYYYY???



“ALL WE HAD TO DO WAS COME TOGETHER!”



MISALIGNMENT FOLLOWS YOU HOME…



MISALIGNMENT FOLLOWS YOU HOME…



TIME TO EVOLVE WITH THE TOOLING…



COORDINATION TAX



COORDINATION TAX



£700 – PER HOUR!



"LOUDEST ≠ SMARTEST."



SOCIALLY ACCEPTABLE ≠ QUALITY



“REALLY? OKAY, WE’RE LISTENING…”



ALLOW IDEAS TO DEVELOP…

THE “SIMMER” METHOD





THE HOT TOPICS LIST



SINGLE SOURCE OF TRUTH. ACCESSIBLE BY ANYONE, ANYTIME

NO MORE TRIBAL KNOWLEDGE. NO MORE INFO ISLANDS.





SHOW UP IF YOU CAN CONTRIBUTE:  PRESENCE = ENGAGEMENT

MANDATORY = RESENTMENT OPTIONAL = OWNERSHIP



 SIMMERING LEVELS THE FIELD



INGREDIENTS TO ACHIEVE THE OPTIMAL SIMMER

1. HOT TOPICS LIST

2. OPTIONAL COLLAB SESSIONS

3. SHORT, REGULAR UPDATES



🟢  ON TARGET 🟡 IN PROGRESS - WATCHING IT

🔴 AT RISK - NEEDS ATTENTION

🔴 WE STILL HAVEN’T AGREED ON  AN APPROPRIATE NAME FOR 
THE NEW ATTRIBUTE

WE USE THE TERM “ACCOUNT” ACROSS THE ORG - BUT IT MEANS 
SOMETHING DIFFERENT IN THE CONTEXT OF EACH TEAM. WE 
NEED TO AGREE ON A COMMON NAME. I’VE ADDED IT TO THE HOT 
TOPICS LIST AND SET PRIORITY TO P1. 
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NO MIXED AUDIENCE IN A TECHNICAL CHANNEL





“OH, IS THAT WHAT THEY NEEDED THE UPDATE FOR?



AI: THE ULTIMATE YES-PERSON FOR BORING TASKS





“OH, GREAT - NOW WHAT IS SHE ON ABOUT?” 























TARGET ARCHITECTURE FOR HEROES



FANTASTIC TALK. HIGHLY RECOMMEND…



WHAT INCLUSION ACTUALLY MEANS



WHAT INCLUSION ACTUALLY MEANS



WHAT INCLUSION ACTUALLY MEANS



WHAT INCLUSION ACTUALLY MEANS



A FEW LESSONS LEARNED - THE HARD WAY
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A FEW LESSONS LEARNED - THE HARD WAY



A FEW LESSONS LEARNED - THE HARD WAY



STRUCTURE IS NOT THE OPPOSITE OF FREEDOM

STRUCTURED 
SPEED

BEAUTIFUL
CHAOS
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DESIGN FOR SIGNAL, NOT VOLUME.



DIFFERENT THINKING AND WORKING STYLES IMPROVE OUTCOMES



SPEED AND SUCCESS ARE BY-PRODUCTS OF STRUCTURE

STRUCTURED 
SPEED

BEAUTIFUL
CHAOS



LET IT SIMMER….


