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It’s an engineer’s dream. Right?

Productive. Focused. Efficient.



If both setups work… what are we missing?
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We Engineer Everything...
…Except Connection



The Kitchen  
Won’t  

Rebuild Itself
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Visibility is only useful 
if it is cheap to consume. 

Otherwise it becomes noise.



117 emails
153 messages

2 minutes



That’s not clarity.  
That’s communication debt.



One visible place for progress

Push urgent things, don’t push everything

Protect focus from communication debt
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True visibility should reduce 
effort, not increase it.



The Tools🍴
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These spaces are sensors

Emotional signals

• quieter chat  
• less humour  
• less sharing

Operational signals
• more ad hoc meetings 
• more urgent messages 
• the same people  

unblock others

Signals are worth exploring — usually in a 1:1, not in the channel.
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The Spice

1:1s Team norms

Model  
the norms

🧂

Overcommunicate

Repeat  
what matters

Trust  
before updates







Use 1:1s to build trust,  
build a relationship, and get to 
know the person.



Trust = insurance
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Ownership, communication,  
Helping each other



As a leader, you need to help 
shape the norms — and of 
course model them yourself.
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Trust  
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Without psychological safety,  
people stop speaking up. 

And risks stay invisible.



The Fridge🧊
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Context 
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Create shared reality



Knowledge that stays  
in people’s heads does not scale

Create shared reality













The Floorplan🏠
Early signals 
Context 
Visibility











When teams grow, alignment is 

no longer automatic.

The next challenge is scale.







One of a leader’s jobs at scale is to 
make team dependencies clear. 


This helps to align on goals. 









You don’t need identical people 
everywhere.


You need shared principles, shared 
expectations, and aligned leaders.



A useful lens  
for understanding  
different defaults
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Rebuilding the conditions for connection
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Monday Morning
I open my laptop.

Matthieu's photos from a trip with his kids

Someone wishes Dawid a happy work anniversary

Filip shares code cleanup progress in the #tech-debt chat

I join the daily: smiling faces...

...and Andreea's cat is walking across the screen.



Every Leader Builds a Kitchen

Remote work didn't take our kitchen away.

It forced us to become its architects.



Every Leader Builds a Kitchen

Remote work didn't take our kitchen away.

It forced us to become its architects.

This week: pick ONE element — the table, the tools, or the 
spice — and design it intentionally.

Just one.



Thank You

Scan for a quick team check-up

https://tally.so/r/EkZQBr
All images created with ChatGPT 5.4 and Google Flow

https://tally.so/r/EkZQBr

