
How to Grow 
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The Big 
Mistake



Assuming Your Best 
Engineer Will Be Your Best 

Managerial Candidate



Code management ≠ People management

Depth of knowledge ≠ Breadth of knowledge

Control over your deliverables ≠ Ability to 
influence others



“It ain’t what you don’t 
know that gets you 
into trouble. It’s what 
you know for sure that 
just ain’t so.”

Mark Twain



My First Leadership 
Hire Was a Mistake



The 
Systemic 

Failure 



We Build Scalable 
Engineering Systems, but 

Can Fail at Building 
Scalable People Systems



People Systems + 
Engineering Systems

Allows us to Scale!



I Couldn't Scale 
Myself!





A Growing Business Fuels 
Constantly Increasing 

Complexity





The 
Developmen

t Process 



You Can Spot It Early



It’ll Never  Feel Like 
the Right Time to 

Transition!



“I’m interested,
but not right now!”



“I don’t want my coding 
skills to diminish”



“Will I end up in countless 
meetings all day?”



“Will this add more stress 
to my life?”



“It's like the more money 
we come across,  the more 

problems we see.”
Biggie Smalls



New Managers Don't Look 
Perfect



Enable Leadership 
Responsibilities Before the 

Title



Mentorship Is Not Enough!



Sometimes The 
Right Move Is 
Letting Them Go



The Call to 
Action



Understand Your Talent 
Density and 

Business Needs 



● Identify a potential 
leader

● Identify a gap with a 
need

● Mentor & Sponsor
● Step Back!



Thank You


