How to Grow
Your Engineers
into Great

Leaders o




The Big
Mistake




Assuming Your Best
Engineer Will Be Your Best
Managerial Candidate



Code management = People management
Depth of knowledge = Breadth of knowledge

Control over your deliverables Ability to
influence others



“It ain't what you don't"

know that gets you
into trouble. It's what
you know for sure that

just ain't so.”

Mark Twain



My First Leadership
Hire Was a Mistake



The
Systemic
Failure




We Build Scalable
Engineering Systems, but
Can Fail at Building
Scalable People Systems



People Systems +
Engineering Systems
Allows us to Scale!



| Couldn't Scale
Myself!



What Organizations Reward

The behaviors that create short-term wins can undermine long-term organizational scaling.
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@ short-Term Reward @ Long-Term Organizational Value
(Recognition, Visibility, Inmediate Impact) (Scalability, Resilience, Sustainable Impact)
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® Firefighting Technical Individual OO Coaching Succession
Heroics Q Output CBY  Others “=] Planning
Solvezlurgent Individual brilliance Personal productivity Develops people, Builds future
Gl saves the day drives results multiplies capability leadership depth

o Key Takeaway: Organizations often over-reward behaviors that drive immediate results,
while under-investing in the behaviors that build long-term, compounding value.
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Cross-Team
Alignment

Creates clarity,
reduces friction



A Growing Business Fuels
Constantly Increasing
Complexity



Organizational Complexity Scales Faster
Than Leadership Capability

Hypergrowth often creates “leadership debt.”
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Complexity
(Processes, dependencies,
communication overhead,
coordination needs)

e | eadership
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(Leadership depth, people
management skills, decision
quality, organizational
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The
Developmen
t Process







It'li Feel Like
the Right Time to
Transition!




“I'm interested,
but not right now!”



“l don't want my coding
skills to diminish”



“Will 1 end up in countless
meetings all day?”



“Will this add more stress
to my life?”



“It's like the more money
we come across, the more
problems we see.’

Biggie Smalls



New Managers Don't Look
Perfect




Enable Leadership
Responsibilities Before the
Title



Mentorship Is Not Enough!



Sometimes The
Right Move Is
Letting Them Go




The Call to
Action




Understand Your Talent
Density and
Business Needs



Identify a potential
leader

Identify a gap with a
need

Mentor & Sponsor
Step Back!

We Can Do It!

WAR PRODRCTION CO-DESINATING COMMITIEE '



Thank You




