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● How exactly have 
organizations 
been changing?

● What have those 
changes meant 
for your role?

We wanted to learn:















The Player-Manager











“
”

“Given that most leaders come from an 
IC path, and now that AI tooling makes it 

so much easier to contribute, I’m not 
surprised leaders are getting more 

hands on, especially when it comes to 
building prototypes and internal 
tooling,” – James Stanier, CTO at 

Nordhealth



Pre-register for the report at: 
bit.ly/eng-leadership-26



THANK YOU!


