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DORA
State of AI-assisted Software Development 2025

higher AI adoption
is associated with 
higher levels of 

software delivery instability



Hi👋



53%
people in tech identifY AS neurodivergent
Tech Talent Charter - Diversity in Tech Report 2024,  n = 500



The night 
you were 

everywhere 
and nowhere



Well, that was a bit dark!



ADHD StrengthS 💪

Post incident
Brainstorming skills
Alternative paths

Live incident
Crisis performance
Hyperfocus (when engaged)

Breadth of knowledge
Creative exploration

Training



autistic StrengthS 💪
Strong mental models
Deep focus

Training

Post incident
Accurate recall
Systemic thinking

Live incident
Pattern recognition
Resists false consensus



Training



Neuro-inclusive Incident training

Not live incident

Exercises

Declare an incident
Triage the severity
Run the incident
Escalate
Pause the incident
Do a handover
Close the incident
Do a post-mortem/debrief
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Neuro-inclusive Incident training

Live incident

Shadow
on calls

Not live incident

Exercises

Lunch incident scenario

not only for juniors

Declare an incident
Triage the severity
Run the incident
Escalate
Pause the incident
Do a handover
Close the incident
Do a post-mortem/debrief



Live 
incident



Neuro-inclusive live incident

Focus

Separation of roles

Timebox vs self-pace

Sustainability

Normalise breaks

Hypothesis-based
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Neuro-inclusive live incident

Hypothesis

Support Refute

Focus

Separation of roles

Timebox vs self-pace

Sustainability

Normalise breaks

Hypothesis-based



Time relativity around incident

Photo by Manuel Torres Garcia on Unsplash



Time relativity around incident

Photo by Manuel Torres Garcia on Unsplash

Do you prefer 
regular check-ins or 

self-pace?



Time relativity around incident

Photo by Manuel Torres Garcia on Unsplash

Do you prefer a 
live call or 

async?

Do you prefer 
regular check-ins or 

self-pace?



Time relativity around incident

Photo by Manuel Torres Garcia on Unsplash

Do you prefer a 
live call or 

async?

How long do you 
think it takes to 

restore the 
system?

“I don’t know 
yet” is a valid 

answer.

Do you prefer 
regular check-ins or 

self-pace?



Post incident



Neuro-inclusive post mortem

Editable

Automated 
1st draft

Before meeting

Async-first

SMART

Action items

Psychological safety



Neuro-inclusive post mortem

Editable

Automated 
1st draft

Before meeting

Async-first

SMART

Action items

Psychological safety

Specific

Measurable

Achievable

Relevant

Time bound



Recovery for 
humans



What is your energy level after your 
last incident?

You can take a day off after sev-0. 
When are you planning to take it?

How are you planning to rest & 
recover from your last incident?

Recovery for 
humans



Risk of burnout questionnaire

What is your energy level after your 
last incident?

You can take a day off after sev-0. 
When are you planning to take it?

How are you planning to rest & 
recover from your last incident?



Reasons NOT to disclose

78% Foresee no benefit

34% Fear of stigma & discrimination

25% Fear of being outed

14% Low company support

6% Bad company culture

Newman et al. (2025) - ASSETS - n = 493
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Dianing Yudono @ 2026

    Hands-on before the first live incidentIncident 
Training

    Focus & sustainability, Time relativityLive 
incident

Post 
incident

    Auto-draft, async-first, SMART actions, 
    Recovery for humans



Markram & Markram (2010) - Front. Human Neurosci.
Newman et al. (2025a) - ICSE - ADHD Challenges

Morris et al. (2015) - ASSETS - Inclusive & Productive
Newman et al. (2025b) - ASSETS - Disclosure

4 peer reviewed studies 10 years of evidence60K engineers included Neuroscience & lived experience

Tech Talent Charter (2024) - Diversity in Tech Report

Dianing Yudono @ 2026

DORA (2025) - State of AI-assisted Software Dev.

    Hands-on before the first live incidentIncident
Training

    Focus & sustainability, Time relativityLive 
incident

Post 
incident

    Auto-draft, async-first, SMART actions, 
    Recovery for humans
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