
Agentic Triage for 
Tackling Technical Debt

Sam Edwards @sjoedwards









Top Errors by Number of Occurrences
ERROR MESSAGE WEEKLY OCCURRENCES

Console Error thrown by Third Party Tool

Discount code not applying on mobile Safari

Build error: CMS Call Rate Limit Hit

Add To Cart Latency High for 5 Items

Missing Aria Attribute on Purchase Button
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Missing Aria Attribute on Purchase Button

REACH 1/10 Hardly any weekly instances

IMPACT 10/10 Converting blocker for affected users & legal exposure

CONFIDENCE 9/10 Reproducible on every major screen reader 

EFFORT 1/10 Button missing one HTML attribute

90
RICE Score



Console Error thrown by Third Party Tool

REACH 10/10 <10000 Weekly Instances - very, very noisy

IMPACT 1/10 Not customer impacting at all, affects no journeys or paths

CONFIDENCE 9/10 Clear from the logs where and why this is being thrown

EFFORT 6/10 Difficult to fix as error is thrown by a third party tool 

15
RICE Score



Top Errors by RICE Score
ERROR MESSAGE WEEKLY OCCURRENCES
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Unseen Work, Time and Effort



Agentic ...something?



We have Agents at 
home now Agents have Become Better Connected

Stronger Agentic Primitives 

Context Windows have Exploded



Workflows



AI Gateways



Sandboxes





https://docs.google.com/file/d/1snO-Xvvwqb9PdsQ43t0X7sq9ltSyRx9F/preview




https://docs.google.com/file/d/1WOPJ7fXXGF94t-yM0QqrX3wt_7aHnmKj/preview












Agents are 
inherently arrogant 

 



Don’t blind your
Sub-Agents



Agents need room to run

Constrain your 
Agents Outputs



Agents need room to u

Agents need
room to run







Agentic focus + human confirmation



Thank you


