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Friday 14:00 — 15:00
Error Backlog Review

Fortnightly triage of the error backlog. Come prepared with your top items scored and
ready to discuss.

You & 5 others
6 people

On your Google Calendar
Engineering - Recurring every 2 weeks

Yes No Maybe




Top Errors by Number of Occurrences

Console Error thrown by Third Party Tool
Discount code not applying on mobile Safari
Build error: CMS Call Rate Limit Hit

Add To Cart Latency High for >5 Items

Missing Aria Attribute on Purchase Button



Top Errors by Number of Occurrences

Console Error thrown by Third Party Tool
Discount code not applying on mobile Safari
Build error: CMS Call Rate Limit Hit

Add To Cart Latency High for >5 Items
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Missing Aria Attribute on Purchase Button

REACH

IMPACT

CONFIDENCE

EFFORT

1/10 Hardly any weekly instances

10/10 Converting blocker for affected users & legal exposure
9/10 Reproducible on every major screen reader

1/10 Button missing one HTML attribute

90



Console Error thrown by Third Party Tool

REACH

IMPACT

CONFIDENCE

EFFORT

10/10
1/10
9/10

6/10

<10000 Weekly Instances - very, very noisy
Not customer impacting at all, affects no journeys or paths
Clear from the logs where and why this is being thrown

Difficult to fix as error is thrown by a third party tool

15



Top Errors by RICE Score

-3 Missing Aria Attribute on Purchase Button

Discount code not applying on mobile Safari

Build error: CMS Call Rate Limit Hit
Add To Cart Latency High for >5 Items

Console Error thrown by Third Party Tool
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Top Errors by RICE Score
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Code Quality

Cl/CD Product Liaison
Knowledge Knowledge of
Sharing . Legal Frameworks

Management / : Architecture

Recruitment System Health



Missing Aria Attribute on Button

TODO need to find root cause

Reach Can't be many - like 5 in a week?

Impact Just an aria button - might be important but likely can wait
Confidence Haven't really had time to look into it - low confidence 30%
Effort Aria label - 30 minutes

RICE SCORE




Unseen Work, Time and Effort




Agentic.. something?

ANl




Context Windows have Exploded

We have Agents at

home now Agents have Become Better Connected

Stronger Agentic Primitives



Workflows



AI Gateways



Sandboxes
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®. Triage Agent

Error Backlog

2 untriaged

API Products Endpoint Timeout - 504 Error
fapi/products - 150 occurrences

JSON Parse Error in Orders API
/api/orders - 5@ occurrences

Investigate —

Investigate —

Triaged

6 scored - ranked by RICE

400.00

400.00

240.00
60.00
48.00
40.00

API: Order Total ( Error
/api/checkout - 5@ occurrences

Orders API: Missing Product Reference Error
/api/orders . 5@ occurrences

Edge API JSON Parsing Failure
{api/edge - 5@ occurrences

API Search Service Experiencing Critical Failures
lapi/search - 58 occurrences

Health Check Endpoint Returning Server Error
/api/health - 50 occurrences

Cart API Null Reference Error on Items Property
lapi/eart - 5@ occurrences

high confidence

high confidence

high confidence

low confidence

medium confidence

high confidence.

run

run

View —

View —

View —

View —

View —

View —


https://docs.google.com/file/d/1snO-Xvvwqb9PdsQ43t0X7sq9ltSyRx9F/preview

Generating report..
The /api/products route is timing out because the apiFetch helper function (introduced in commit ef7ea7e on 2026-05-11) doesn't configure
a timeout for fetch calls to the upstream demo-store-api. When the upstream API is slow or unresponsive, the fetch hangs indefinitely until

Vercel's 10-second maxDuration limit terminates the route handler with a 504 error. This affects all API routes using apiFetch (products,
checkout, search, health).

ROOT CAUSE FILE 1lib/api-fetch.ts
ROOT CAUSE FN apiFetch:8

The fetch call lacks a timeout configuration. When the upstream API (demo-store-api) is slow or unresponsive, the fetch waits indefinitely
until hitting the Vercel maxDuration limit of 10 seconds, causing a 504 timeout error.

AFFECTED lib/api-fetch.ts, app/api/products/route.ts, app/api/checkout/route.ts



« Back API Products Endpoint Timeout - 504 Error  # 1ive

* INVESTIGATE v * REACH * IMPACT » EFFORT * CONFIDENCE » SCORE

INVESTIGATE < complete

Good, so apiFetch is used in: - app/api/checkout/route.ts

» Reading health/route.ts

Now | have a complete picture. All these routes use apiFetch without any timeout configured. The issue is that:

» git log--all—pretty=format:'{"hash":"%H", "message":"%s","date":"%ai"}' -5 | j

The brace expansion failed. Let me try a different approach.

» git log—all—pretty=format:"%H| [%s||%ai" -5

Perfect. Now | have all the information | need to create the JSON report. Let me compile it:

Generating report..
The /api/products route is timing out because the apiFetch helper function (introduced in commit ef7ea7e on 2026-05-11) doesn't configure
a timeout for fetch calls to the upstream demo-store-api. When the upstream AP is slow or ive, the fetch hangs until

Vercel's 10-second maxDuration limit terminates the route handler with a 504 error. This affects all APl routes using apiFetch (products,
checkout, search, health).

ROOT CAUSE FILE 1lib/api-fetch.ts Investigate complete

ROOT CAUSE FN apiFetch:8

The fetch call lacks a timeout configuration. When the upstream API (di pi) is slow or the fetch waits indefinitely
until hitting the Vercel maxDuration limit of 10 seconds, causing a 504 timeout error.

AFFECTED lib/api-fetch.ts, app/api/products/route.ts, app/api/checkout/route.ts


https://docs.google.com/file/d/1WOPJ7fXXGF94t-yM0QqrX3wt_7aHnmKj/preview

API Products Endpoint Timeout - 504 Error

150 occurrences - /api/products - investigated in 37s

REACH

7 / 10 High error volume — a significant portion of users are impacted.

100-1,000 errors -
tier 3 of 4

IMPACT
10 / 10 The 504 timeout error affects /api/checkout route (confirmed in affected_files), which is wired up to the Checkout
button per commit 7a9723460, directly preventing users from completing purchases.

highest area:
CONVERSION_BLOCKER

CONFIDENCE The root cause (missing timeout in apiFetch) is correctly identified, but the proposed fix is defensive—it adds timeout
6 / 10 handling to protect against upstream demo-store-api slowness rather than resolving why demo-store-api is slow in the
medium tier first place.

EFFORT Adding timeout configuration to the fetch call in lib/api-fetch.ts:8 is a small backend fix confined to one file, but

3 / 10 involves-vendor applies because the root cause is demo-store-api slowness and the fix is defensive (wrapping external
small-be-fix, service failure with timeout protection rather than resolving the upstream performance issue).

involves-vendor



Triaged

7 scored - ranked by RICE

400.00

400.00

240.00

140.00

60.00

)

40.00

Orders API: Missing Product Reference Error
/api/orders - 5@ occurrences

Checkout API: Negative Order Total Calculation Error
/api/checkout - 5@ occurrences

Edge API JSON Parsing Failure
/api/edge - 50 occurrences

API Products Endpoint Timeout - 504 Error
/api/products - 150 occurrences

API Search Service Experiencing Critical Failures
/api/search - 50 occurrences

Health Check Endpoint Returning Server Error
/api/health - 50 occurrences

Cart API Null Reference Error on Items Property
/api/cart - 50 occurrences

high confidence

high confidence

high confidence

(_medium confidence )

low confidence

[ medium confidence )

high confidence

run

run

run

run

run

View —

View —

View —

View —

View —

View —

View —



MY SCORE

Orders: Missing Product

Checkout: Negative Total

API Products Timeout

Edge API JSON Failure

Cart: Null Reference

Health Check Failure

Search API Failure

AGENT

Orders: Missing Product

Checkout: Negative Total

Edge API JSON Failure

API Products Timeout

Search API Failure

Health Check Failure

Cart: Null Reference
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high confidence
Agents are

inherently arrogant
low effort



TTTTTTTT

"The payment failed"

Don’t blind your -

Sub-Agents

IMPACT AGENT

classification

CONVERSION_BLOCKER

impact

10




”

“page won’t load on mobile “missing cookie consent banner”

CONVERSION_BLOCKER i0 LEGAL_ISSUE

Constrain your

~
J
'

Agents Outputs

“brice shows wrong currency” “size filter doesn’t clear”

CONVERSION_INACCURACY 8 PDP_FUNCTIONALITY




Agents need
room to run
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This event has been cancelled by the organiser.
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A,

Agentic focus + human confirmation




A

Thank you



