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01 IDENTIFYING



Inner Loop of Dev Workflows
● IDEA to PICK UP 

○ Persona: Spec-er

○ capture, create, break down, retrieve info, add context, assign

● PICK UP to CODE
○ Persona: Coder

○ pick up, understand context, plan files to touch, write code, test, 

run, organize pull request

● CODE to CLOUD
○ Persona: Reviewer, Merger/Releaser

○ assign, read, run, test, review, improve, merge, ship
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Outer Loop of Dev Workflows
● ORGANIZE the work

○ collect the right pre existing issues/features/bugs into the 

epic

● VISUALIZE the organized work

○ order along what’s important to us (ex: num ppl impacted, 

depth of impact, ease of completion)

● PRIORITIZE  the visualized work 

○ reorder and sort out milestones and iterations

● PLAN the prioritized work 

○ make each task as easy to pick up as possible and easy to  

determine if it’s done right

● COMMUNICATE the plan 

○ ensure it’s easy for a developer is ready to pick up an item of 

work in an epic or project with the right context
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Outer Loop of Dev Workflows

?



INNER vs. OUTER Loop



What vs. Where in Loops



Identifying: User Journeys



Identifying: Switching Cost
Look for SWITCHING COSTS

● When are we switching between two apps?
● When do you need two windows open?
● What requires human intervention (esp 

across timezones)
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02 MODIFYING



● Deterministic 

● “known transform”

● Fast without thinking

● Low context

● FREE

Automation AI

Automation vs. AI

● Non-Deterministic

● “unknown transform”

● Can afford time

● Requires context

● LESS FREE
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Thinking Small / Locally
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Charting a Path
1

2

3

4



Having a successful Rollout
https://github.com/resources/whitepapers/
training-and-onboarding-developers-on-gi
thub-copilot

● GOAL: Pick a good goal

● CHAMPIONS: Find the right champions

● REMINDERS: Set the right reminders to 
increase adoption

● KNOWLEDGE TRANSFER: workshops, 
hackathons, training, wikis



03 MEASURING



Where does the time go?

Time saved =  banked time

Where is the banked time spent? Follow the time!

1. Overworked engineers can now work less
2. Engineers switch to next task faster only to hit the 

fixed cost of learning what’s next
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There’s no magic answer
1
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4



Pick your keystone problems

I’ll adopt it when….

I’d be willing to try it out when…

I’ll believe it when…



● We are all trying to fix our own 
developer workflows and improve 
things for our team. 

● We all are getting the same pressures 
to answer, fix, improve. 

● We are all looking the latest releases 
of different products.

● We all don’t know what the answer 
is. 

But we are AT A CONFERENCE WITH 
ACCESS TO EACH OTHER  👀 👀 👀

Share and Learn
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This presentation template is free for 

everyone to use thanks to the following:

for the photos

Pexels & Pixabay

for the presentation template

Credits


