
How do we bring AI in
without breaking things?
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VIBE CODING

“There's a new kind of coding I call
"vibe coding", where you fully give in
to the vibes, embrace exponentials,
and forget that the code even
exists.”

- Andrej Karpathy, 
(Former) Director of AI at Tesla, OpenAI
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Prototype vs Product
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220 000+ users 

400+ video courses

3 apps
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Monorepo

15+ microservices

1 shared SDK
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Uncontrolled side effects

Missing context & poor decision-making

Unmaintainable & monolithic code

PROBLEMS
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Without control, 
nothing worked
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Modularity

Product-Oriented Culture

Consolidated Process

OUR PILLARS
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VIBE ENGINEERING

“Vibe Engineering is when you stop
using AI only to write code and start
using it to build systems by
channeling its speed and
spontaneity into practices that
scale”

- Omar Diop, 
Inventor of Terms Nobody Asked For
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OUR WORKFLOW
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Planning

PRD + Context

Set clear objectives &
context

Sprint Design

Epics, Stories, Tasks

Break value into
shippable increments

Development

AI + human review

Short cycles: generate,
validate, integrate

Quality Gate

Test + PR review 

Quality control & value
delivery
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RESULTS

Easier refactors

More time spent on product discovery

Changed sprints dynamics
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Do we build everything
with AI?
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FEATURE CLASSIFICATION

Core – Core Subdomain (DDD)

Satellite – Support & Generic
Subdomains (DDD)

MVP

omar-diop-dev



FEATURE CLASSIFICATION

Core – Core Subdomain (DDD)

Satellite – Support & Generic
Subdomains (DDD)

MVP

omar-diop-dev



FEATURE CLASSIFICATION

Core – Core Subdomain (DDD)

Satellite – Support & Generic
Subdomains (DDD)

MVP

omar-diop-dev



FEATURE CLASSIFICATION

Core – Core Subdomain (DDD)

Satellite – Support & Generic
Subdomains (DDD)

MVP

omar-diop-dev



Classify features

Define clear and shared rules

Start with small and supervised steps

AI is an assistant not an author1 4

2

KEY TAKEAWAYS

3

Context is key

Strategy > Tools

5

6
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AI doesn’t replace the team. 
It forces us to rethink how we

build products and that requires
more leadership, not less.
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Omar
Diop

@omar-diop

GitHub
info@omardiop.com
Email

omardiop.com /omar-diop-dev

Website LinkedIn


