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Parental Leave 1: Backstory

A hectic sprint to launch 2 
projects



Parental Leave 1: Approach

● Create detailed RFCs

● Identified new tech leads

● “Knowledge Transfer” 
Meetings



● Project context differs from system context

● Learning curves are steep 

● Growth takes time

Parental Leave 1: Takeaways



Parental Leave 2: Backstory

Trying to find zen in the chaos



Tech

Parental Leave 2: Approach

Build to empower the 
team

People

Invest holistically in 
key people



● Step away for discrete chunks of time!

● Invest in tech that empowers the team

● Invest deliberately in 2-3 key people

● Remember: one “you” is not enough for your 
organization

Parental Leave 2: Takeaways


