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have catastrophic

outcomes.
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You may think
failure to rethink
correlates with
having a low iq



The higher your iq,
the more likely you

are to fall for
stereotypes.



people with high iq
are faster at
recognizing

patterns.
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The cream made
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Motivated Numeracy
and Enlightened

Self-Government 

Yale Law school, 2017
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polarizing topic

high numeracy =
less accurate



polarizing topic

high numeracy =
less accurate



confirmation
bias



confirmation
bias



search for reasons
we may be wrong,

not reasons why we
may be right
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must reassess
your beliefs.
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don’t rely on the
systems you’ve

always used.
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detach your
opinions from
your identity.



detach your
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humility is not
the same as low
self confidence.



confidence is a
measure of how much

you believe in
yourself.



you can be confident in
your ability to achieve a
goal while questioning
whether you have the

right tools.



acknowledge what you
don’t know.



acknowledge what you
don’t know.



acknowledge what you
don’t know.



be willing to rethink
your tools.



be willing to rethink
your tools.
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1.Environmental control
system was prone to gas
leaks

2.Electrical wiring was poorly
installed



1.Environmental control
system was prone to gas
leaks

2.Electrical wiring was poorly
installed

3.Capsule hatch was complex
and slow to open



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



photos from nasa.gov/gallery



Conflict



Relationship conflict
personal & emotional clashes



Relationship conflict
personal & emotional clashes

Task conflict
clashes about ideas &
opinions



Scott barry kaufman podcast

https://scottbarrykaufman.com/podcast/adam-grant-think-again/
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teams that performed
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relationship conflict is
destructive.



task conflict can be
constructive when it
brings diversity of

thought.



we learn more from our
critics than those who

confirm our beliefs.



“Strong leaders engage their critics
and make themselves stronger. Weak

leaders silence critics and make
themselves weaker.” 

- think again, adam grant
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motivational
interviewing



Asking your team
members questions

can motivate them to
rethink their internal

biases.



it invites them to explore
how they came to these

beliefs in the first place.



“People gain humility when
they reflect on how different
circumstances could have led

them to different beliefs.”
- Think again, adam grant
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Builds internal tooling & infrastructure



platform team (you)

product team

Builds internal tooling & infrastructure

Builds customer-facing features
relies heavily on your services



Request: update the
authentication api for a
new feature.
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problem: your team has a
full roadmap.
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“The platform team keeps blocking us.
they’re too rigid and unwilling to
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for your team.”



platform team (you)
“I’d love to understand the priority of this
new feature and how it relates to the
other roadmap items we’ve committed to
for your team.”

product team
“well it’s a high prio feature that’s going to
be shipped to millions of users so we need
to get it done.”
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the other feature you asked us to update
our api for?”
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platform team (you)
“Interesting. is this more important than
the other feature you asked us to update
our api for?”

product team
“no, actually. that one poses a security risk
so that’s higher priority.”



platform team (you)
“Well we only have time for one of these
tasks. what’s stopped you from pushing
back on leads to delay the release of this
new feature?”

product team



platform team (you)
“Well we only have time for one of these
tasks. what’s stopped you from pushing
back on leads to delay the release of this
new feature?”

product team
“I’m afraid it’ll affect my team’s ability to
achieve our okrs (objectives & key
results)”.



platform team (you)
“that’s a reasonable fear. i’ve had
situations like this too. i’m curious. are
there other pieces of work we could de-
prioritize to deliver this?”

product team



platform team (you)
“that’s a reasonable fear. i’ve had
situations like this too. i’m curious. are
there other pieces of work we could de-
prioritize to deliver this?”

product team
“Actually yes. we could drop...”



As a manager you
must approach

conflict with humility
and curiosity.
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The more
psychologically safe

a team felt, the higher
its error rates were.



Psychologically safe
teams reported more

errors, but they
actually made fewer

errors. 



psychologically
unsafe teams hid their

mistakes to avoid
penalties. 



Psychological safety
doesn’t mean relaxing

standards to make
people comfortable.



psychological safety
is creating a culture
of respect, trust, and

openness.



Performance cultures
focus on results.
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We must model the
behavior we wish

to see.



Ask for feedback on how
we can improve.
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Ask for feedback on how
we can improve.



encouraging
individuals and

organizations to be
open to change starts

with us.



we must show that we
care more about

improving ourselves
than proving

ourselves.



We must shift our
mindset from thinking

that who we are is what
we believe to who we are

is what we value.



When you define yourself by
your values rather than your

opinions, you allow yourself to
update your practices when

new evidence presents itself.



Being wrong presents
us with an opportunity

to update our
assumptions and views. 



admitting you’re
wrong does not make

you appear
incompetent.



“If you don’t change your
mind frequently, you’re

going to be wrong a lot.”
- Jeff Bezos



Embrace the joy of being
wrong.



Thank you

@emmabostian


