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[ am Curtis Allen
Principal Engineer @
You can find me at @curtis.dev -
From in Denver, CO



The Senior IC's

Drive execution or think abou
strategy®




1 Personal

Flightis

Instruments ;

Know Your Natural Altltude o o
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High Altitude

Team building the WI@ g t
efficiently % i
Multiple teams blockgd on dlre tion
Your own lack of detai ed ,
understanding of system =
components

Ll e ..‘.,'f.:.'_’;.-..,«--_-',v_. "= s oAl e -



Low Altitude

e Team velocity.droppii "

e “Innovation stagnation = |
printing tow

wrong goal
o Code Smells




itude

2. Check your Alt



Daily Rituals

Morning question: "What a tltu e ,‘

team need from me today?' «
End-of-day altitude log: "Did Ti{ly aﬁ B
right height today*?"
"What signals did I observe today”




Alignment check:
right problems?
Crunch time: Find t
code contributions -




Recovery

Techniques

® Personal retro: "What Altitude did
week need vs What I gave'?”
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3. Your Flight Plan-

) >,
0 }!_/,. 2

Mastering your Altitude
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— i o k # B :

e Managers and PMs can't dive int.o% ,,odé’Tli{é
you can 5 - )
e Junior engineers can't see strategy like you

can
e Your value: Knowing when to do which

P






Instructions for

use

EDIT IN GOOGLE SLIDES EDIT IN POWERPOINT® :

Click on the button under the presentation Click on the button under the presentatlon
preview that says "Use as Google Slides preview that says."Download as PowerPomt o
Theme'". template". You will-get a pptx file that you

You will get a copy of this document on your can edit in'PowerPoint. - i :
Google Drive and will be able to edit, add or Remember to download and mstalL the fonts A
delete slides. used in this presentation (you It find the links’
You have to be signed in to your Google to the font files needed in the Presentatlon
account. _ design slide)

More info on how to use this template at
www.slidescarnival.com/help-use-presentation-template - ‘
This template is free to use under Creative Commons Attribution license. You can keep the
Credits slide or mention SlidesCarnival and other resources used ina slide footer.


http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information
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This is a slide title

Here you have a list of items

And some text

But remember not to overload your
slides with content

Your audience will listen to you or re
the content, but won't do both.



ou can also split

your content

White Black -
Is the color of milk and fresh Is the color of ebony and of outer
snow, the color produced by the space. It has been the symbolic
combination of all the colors of color of elegance, solemnity and

the visible spectrum. authority:.
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A picture is worth
a thousand words

A complex idea can be conveyed with
just a single still image, namely making

it possible to absorb large amounts of & /
data quickly. ﬁ =




ant big impact?

Use big image.

ot



Vestibulum congue

— -



And tables to

compare data
__‘ 3

Yellowé 10 i . Q‘\ -
Blueé | -

Orange ! 5 o 16
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39,526,124%

That's a lot of money

135,244 Uusers

And alot of users

Total success!
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concepts

Yellow

Is the color of gold,;butter and ripe
lemons. In the spectrum of visible
light, yellow is found between green
and orange.

Yellow
Is the color of gold, butter and'ripe
lemons. In the spectrum of wisible

light, yellow is found between green *

and orange.

and green on. the opt1ca1 speg’qmlm *"" ]

deep sea Iti islocated betweén violet

Blue .
Is theicolour of EHe clear sk

deep sea. It 15’1 ated betWeen violet
and green on theoptic ectrum
* e






Mobile

- . ‘ e

pr Oj e Ct teplates

Show and explain your web,

ntation Title

app or software projects
using these gadget .

Nicholas presentation

templates. e




Carnival

Recent published templates

is Your
entation Title

Nicholas presentation Minola presentation
template template

Show and explain your web,
app or software projects
using these gadget -
templates. s




Deskto

roject

Show and explain your

web, app or software

projects using these =~
gadget templates.

A
A -

Carnival All templates a Cre e Startup  Elegant

Recent published templates

THIS IS YOUR
PRESENTATION @
TITLE

Nicholas presentation Minola presentation template Leontes presentation
template . 3 template




Any questions?
You can find me at:

= (@username

s yser@mail.me



Special thanks to all tk
released these aweso


http://www.slidescarnival.com/
http://unsplash.com/

This presentation uses the fglefw E

= Titles: Zilla Slab Light

= Body copy: Zilla Slab Ligh
You can download the fonts on this |
https:/www. fonts&rrel com/fonis,

.\‘

You don't need to keep this slide in your presentatit 5. C e e tc
if you need to create new slides or download the fonts to edit the pres

,"\»

rve you as a design guide

ntation in PowerPoint®



https://www.fontsquirrel.com/fonts/zilla-slab
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Extra Resources :
B o5
.

For Business Plans, Marke
Project Proposals, Lessons, €



Blue is the colour of the

clear sky and the deep Red is the colour of
sea danger and courage

/

Yellow is the color of White is the color of milk Blue 1_s the colou
gold, butter and ripe and fresh snow clear sky and the deep
lemons . sea -




Blue is the colour of the

Red is the colour of
clear sky and the deep sea L

Yellow is the color of gold,.ﬁ -
butter and ripe lemons




Gantt chart e - e

Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

Task 7

Task 8




SWOT Analysis : =

STRENGTHS WEAKNESSES
Blue is the colour of the clear A Yellow is the color of gold, ==
sky and the deep sea butter and ripe lemons ‘

White is the color of milk and p
fresh snow

THREATS —

Black is the color of ebony and of
outer space

OPPORTUNITIES ==




Business Model Canvas —

Key Partners 85\;3 Key Activities @ Value Propositions % Customer Relationships O Customer Segments 8

Insert your content Insert your content Insert your content Insert your content Insert your content

Key Resources @ Channels 0%
Insert your content

Insert your content

Cost Structure O Revenue Streams I//" =

Insert your content Insert your content




Funnel

Insert your c




Imani Jackson Marcos Galan
JOB TITLE JOB TITLE

Blue is the colour of the clear Blue is the colour o
sky and the deep sea sky and the deep sea




LOW VALUE 1

Competitor Matrix

HIGH VALUE 2
A

A

\




eekly Planner

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
9:00 - 9:45 Task Task Task Task Task Task Task
10:00 - 10:45 Task Task Task Task Task Task Task

11:00 - 11:45 Task Task Task Task Task Task Task
12:00 - 13:15 v Free time v Free time v Free time v/ Free time v Free time v Free time v Free time
13:30 - 14:15 Task Task Task Task Task Task Task
14:30 - 15:15 Task Task Task Task Task Task Task

15:30 - 16:15 Task Task Task Task Task Task Task




editable shapes.
olor, width and style.

them without losing quality.

ival icons are
This means that you can
° Resize
° Change line ¢
Isn't that
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Diagrams and infographics
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You can also use any emoji as an icon!
And of course it resizes without losing quality.
How? Follow Google instructions

https:/twitter.com/googledocs/status/730087240156643328

bbb ol
QQ”@G@GGQ!G D Q

and many more...



-Carnival

Free templates for all your presentation needs

\J
2 - % b
For PowerPoint and 100% free for personal Ready to use, Blow your audience
Google Slides or commercial use professional and away with attractive

customizable visuals


https://www.slidescarnival.com/?utm_source=template
https://www.slidescarnival.com/?utm_source=template

This is yourf@s
presentationf &8
title #




Instructions for

use

EDIT IN GOOGLE SLIDES EDIT IN POWERPOINT® :

Click on the button under the presentation Click on the button under the presentatlon
preview that says "Use as Google Slides preview that says."Download as PowerPomt o
Theme'". template". You will-get a pptx file that you

You will get a copy of this document on your can edit in'PowerPoint. - i :
Google Drive and will be able to edit, add or Remember to download and mstalL the fonts A
delete slides. used in this presentation (you It find the links’
You have to be signed in to your Google to the font files needed in the Presentatlon
account. _ design slide)

More info on how to use this template at
www.slidescarnival.com/help-use-presentation-template - ‘
This template is free to use under Creative Commons Attribution license. You can keep the
Credits slide or mention SlidesCarnival and other resources used ina slide footer.


http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information

[ am Jayden Smith
I am here because I love to
presentations.

You can find me at @user
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This is a slide title

Here you have a list of items

And some text

But remember not to overload your
slides with content

Your audience will listen to you or re
the content, but won't do both.



ONCEP

Bring the attention of your audlence over ;1
key concept using icons or 111ustrat10ns o8

5 o



ou can also split

your content

White Black -
Is the color of milk and fresh Is the color of ebony and of outer
snow, the color produced by the space. It has been the symbolic
combination of all the colors of color of elegance, solemnity and

the visible spectrum. authority:.
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A picture is worth
a thousand words

A complex idea can be conveyed with
just a single still image, namely making

it possible to absorb large amounts of & /
data quickly. ﬁ =




ant big impact?

Use big image.

ot



Vestibulum congue

— -



And tables to

compare data
__‘ 3

Yellowé 10 i . Q‘\ -
Blueé | -

Orange ! 5 o 16
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39,526,124%

That's a lot of money

135,244 Uusers

And alot of users

Total success!




24 o K

ocess isk




concepts

Yellow

Is the color of gold,;butter and ripe
lemons. In the spectrum of visible
light, yellow is found between green
and orange.

Yellow
Is the color of gold, butter and'ripe
lemons. In the spectrum of wisible

light, yellow is found between green *

and orange.

‘\.‘ ( ‘
~Blue . ? _ : ;
Is the colouriof the S 16 C ,.’ od and ecauée, ot

and green on. the opt1ca1 speg’qmlm *"" ]

v.)'

deep sea. It is located betweén violet . 1ca11y b n assocléltec{ e

Blue .
Is theicolour of EHe clear sk

deep sea. It 15’1 ated betWeen violat
and green on theoptic ectrum
%\ -
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Mobile

- . ‘ e

pr Oj e Ct teplates

Show and explain your web,

ntation Title

app or software projects
using these gadget .

Nicholas presentation

templates. e




Carnival

Recent published templates

is Your
entation Title

Nicholas presentation Minola presentation
template template

Show and explain your web,
app or software projects
using these gadget -
templates. s




Deskto

roject

Show and explain your

web, app or software

projects using these =~
gadget templates.

A
A -

Carnival All templates a Cre e Startup  Elegant

Recent published templates

THIS IS YOUR
PRESENTATION @
TITLE

Nicholas presentation Minola presentation template Leontes presentation
template . 3 template




Any questions?
You can find me at:

= (@username

s yser@mail.me
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http://www.slidescarnival.com/
http://unsplash.com/

This presentation uses the fglefw E

= Titles: Zilla Slab Light

= Body copy: Zilla Slab Ligh
You can download the fonts on this |
https:/www. fonts&rrel com/fonis,

.\‘

You don't need to keep this slide in your presentatit 5. C e e tc
if you need to create new slides or download the fonts to edit the pres

,"\»

rve you as a design guide

ntation in PowerPoint®
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Blue is the colour of the

clear sky and the deep Red is the colour of
sea danger and courage

/

Yellow is the color of White is the color of milk Blue 1_s the colou
gold, butter and ripe and fresh snow clear sky and the deep
lemons . sea -




Blue is the colour of the

Red is the colour of
clear sky and the deep sea L

Yellow is the color of gold,.ﬁ -
butter and ripe lemons




Gantt chart e - e

Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

Task 7

Task 8




SWOT Analysis : =

STRENGTHS WEAKNESSES
Blue is the colour of the clear A Yellow is the color of gold, ==
sky and the deep sea butter and ripe lemons ‘

White is the color of milk and p
fresh snow

THREATS —

Black is the color of ebony and of
outer space

OPPORTUNITIES ==




Business Model Canvas —

Key Partners 85\;3 Key Activities @ Value Propositions % Customer Relationships O Customer Segments 8

Insert your content Insert your content Insert your content Insert your content Insert your content

Key Resources @ Channels 0%
Insert your content

Insert your content

Cost Structure O Revenue Streams I//" =

Insert your content Insert your content




Funnel

Insert your c




Imani Jackson Marcos Galan
JOB TITLE JOB TITLE

Blue is the colour of the clear Blue is the colour o
sky and the deep sea sky and the deep sea




LOW VALUE 1

Competitor Matrix

HIGH VALUE 2
A

A

\




SUNDAY

MONDAY

TUESDAY WEDNESDAY

"3
3

v/ Free time v/ Free time

9:00 - 9:45 Task _’ Task

/
! -

10:00 - 10:45 Task =TS

11:00 - 11:45 Task Task

12:00 - 13:15 v Free time

13:30 - 14:15 Task

14:30 - 15:15 Task

15:30 - 16:15 Task




editable shapes.
olor, width and style.

them without losing quality.

° Change line ¢

SlidesCarnival icons are

This means that you can
. Resize

Isn't that nice
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Diagrams and infographics
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You can also use any emoji as an icon!
And of course it resizes without losing quality.
How? Follow Google instructions

https:/twitter.com/googledocs/status/730087240156643328

bbb ol
QQ”@G@GGQ!G D Q

and many more...



-Carnival

Free templates for all your presentation needs
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For PowerPoint and 100% free for personal Ready to use, Blow your audience
Google Slides or commercial use professional and away with attractive

customizable visuals


https://www.slidescarnival.com/?utm_source=template
https://www.slidescarnival.com/?utm_source=template

