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Silos
Trad: Roles separated, handoffs
AI: Work flows across code, design, test; 
fluid collaboration wins

Expertise
Trad: Deep domain specialists
AI: Juniors excel with AI; power shifts to 
better questions

Pace
Trad: Quarterly plans, rigid sprints
AI: Continuous generation; old cadences 
collapse

Leadership
Trad: Control, approvals
AI: Leaders curate/align; orchestration over 
micromanagement

Ethics
Trad: Compliance after the fact
AI: Embedded daily; ethics baked into 
workflows

Creative + Tech
Trad: Designers vs. engineers
AI: AI‑powered creativity; creativity & 
engineering converge
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New Division of Responsibilities
AI vs 

Human

Curate & Refine
Validate AI outputs, add empathy, 
context & values

Define & Decide
Set vision, strategy & priorities; 
exercise ethical judgement

Lead & Innovate
Motivate teams, break silos, own 
accountability for outcomes

Automate & Scale
Code generation, testing, QA, ticket 
routing, release notes

Generate Options
Brainstorm designs, create 
prototypes, summarise research

Monitor & Connect
Detect risks, bias & anomalies; link 
workflows across functions
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Role Traditional AI‑Native

Software Engineer Write & debug code Curate AI code; focus on system design, focus on 
latest methods of embedding AI

QA Engineer Write & run test cases AI generates tests; focus on edge cases

Designer / UX Build wireframes manually AI creates concepts; refine with empathy

DevOps Engineer Manage CI/CD & monitoring Automate ops; focus on scale & governance

Engineering Manager Assign tasks, review outputs Orchestrate AI teams; coach on ethics

Security Engineer Run scans, patch threats AI detects anomalies; focus on validation and 
innovation in How AI will engage with the system 
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Static courses & books → dynamic podcasts, videos, blogs, and articles
Slow mastery → rapid experimentation & iteration

Curiosity & Natural Language
Ask outcome‑focused questions guiding AI towards value
Provide context, constraints & examples to refine responses 

Strategic Thinking & Adaptability
Adjust quickly when conditions or priorities shift
View change as opportunity, not disruption, Risk Acceptance

Trust but Verify 
Track performance, fairness & compliance in AI systems
Provide clear explanations, accountability and metrics for AI decisions

4
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AI Leadership Playbook Success Story
How GitLab Transformed Code Reviews with 

What are Code Reviews?

Code reviews are a critical part of the software development process where developers 

examine each other's code before it's merged into the main codebase. 

This collaborative practice helps 

1. Catch bugs

2. Ensures code quality

3. Maintains coding standard

4. Shares knowledge across the team. 
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