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WhHEN I sAY....

- Hard / Complex
- Impact

- Alighment

- Done

- Kequir'emenJre



REAVIREMENTS

- Conhstant

- ComPIeJre
- Need VS Want

‘C”/mo
q\—ﬁ% \ :
O =LA

Mwﬂ\ ,4 my,‘ /

ié




EX #): SILLY REQUIREMENTS
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EX #): SILLY REQUIREMENTS
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EX #): SILLY REQUIREMENTS
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EX #&: IMPLICIT REAVIREMENTS

All Systems Operational

System Status Jul'5, 2025 - Oct 3, 2025

Authentication 100.00% uptime Operational

98.84% uptime Operational

Checkout 92 me Operational

6 uptime Operational




EX #&: IMPLICIT REAVIREMENTS
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RequiremenJrs excerPJr:

e A status page is reodable when Da’radoa is uhavailable

e A status page is editable when Da+aoloa is uhavailable



EX #&: IMPLICIT REAVIREMENTS

Customer's Customer (not a Datadog user)

Datadog user (Customer's employee)
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EX #&: IMPLICIT REAVIREMENTS

Customer's Customer (not a Datadog user)

Datadog user (Customer's employee)
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Ex #&: IMeLICIT QE&WR;MENTS‘
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Status Page ID JSON BLOB of a single page's data




EX #&: IMPLICIT REAVIREMENTS

RequiremenJrs excerPJr:

e A status page is reodable when Da’radoa is uhavailable

e A status page is editable when Da+aoloa is uhavailable



EX #&: IMPLICIT REAVIREMENTS

Kequir'emenJre excerp+:

s Failover has a Full smooth UX experience in case of a

Da’radoa region being down L[ not written 1]



EX #&: IMPLICIT REAVIREMENTS

Customer's Customer (not a Datadog user)

Datadog user (Customer's employee)
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EX #&: IMPLICIT REAVIREMENTS

Customer's Customer (not a Datadog user)

““l Datadog user (Customer's employee)

_________________________________________

y

uolbay Aion]

Status Page Services

\_ { Cloud Blob Storage ]

Publish page
Relational Database

__________________________________________




EX #&: IMPLICIT REAVIREMENTS

Customer's Customer (not a Datadog user)

Datadog user (Customer's employee)
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SO... WHAT AM I GETNING AT?

- Be honest on what's actually r‘equir‘ed
- Be explicit - don't assume
- Be Pexible - revisit, revise and roll with the

Punclnes



YOUR REAQUIREMENTS
ARE WRONG
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