How to lead
when you just don't
Know the tech

By Lorena Salamanca



We don’t know everything
and we can't know
everything
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https://docs.google.com/file/d/1rATh5hE5PHcDH6bPX4McNphdeOBp849g/preview
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Something is broken. Please let us know what you were doing when this error

Oops! An Error Occurred

The server returned a "500 Internal Server Error".

occurred. We will fix it as soon as possible. Sorry for any inconvenience caused.
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What can we do to lead
when (we think) we've lost
our technical superpowers?
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Only one is technical!
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SOCIAL SKILLS

Linchpin
Conversationalist
Comedian
Speaker
Persuader
Magnet

Listener

Storyteller
Nurturer
Networker
Leader
Decoder
Dream builder

Chameleon

Vanessa
Van Edwards
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Persuasion
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SOCIAL SKILLS

A well-known principle of human behavior says that

when we ask someone to do us a favor, we will be

more successful if we provide a reason. People simply

]

like to have reasons for what they do.

Robert Cialdini
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SOCIAL SKILLS

Actually, |think we shouldn't use <Xtech> because
| read the documentation and itseems that for the
volumes of data we'llbe handling thisis simply not
going to scale. Also, they dont seem tohave a good
way to expose errors so everything just returns 200

and there's anested object explaining the error.



SSSSSSSSSSSS

Networking
Loy




SOCIAL SKILLS

From repository To link
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TRUST

Trust makes our

persuasion listening connections
credible valuable meaningful




You've got this!
——



