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BACKGROUND

BS CERAMIC ENGINEERING, RUTGERS
- NASA: SPACE SHUTTLE TILES
- FIBER OPTICS

GREW UP IN HOLLYWOOD: CGl, VISUAL
EFFECTS & ANIMATION

- STAR WARS, LORD OF THE RINGS, STAR
TREK, STARSHIP TROOPERS, TWISTER, ETC.

CO-FOUNDED FOUR VENTURE CAPITAL
BACKED STARTUPS

Photo by Microsoft Edge on Unsplash



https://unsplash.com/@microsoftedge?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-person-using-a-laptop-Px0X7g1mc8k?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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APPLICATION

GENERALLY, NOT AN INLINE PROMOTION -
MUST APPLY FOR THE POSITION

REQUIRES A PLAN
MOST LIKELY MULTI YEAR

MIXTURE OF SOFT AND HARD REQUIREMENTS

TECHNICAL EXPERTISE
COMMUNICATION
LEADERSHIP

“LEADERSHIP IS INSPIRING PEOPLE TO DO
WHAT THEY NEVER THOUGHT THEY COULD
DO.”

Photo by Glenn Carstens-Peters on Unsplash



https://unsplash.com/@glenncarstenspeters?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-writing-bucket-list-on-book-RLw-UC03Gwc?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

MENTORING

HOW DO YOU HELP GUIDE ENGINEERS

HOW ARE YOU HELPING YOUR SENIOR
ENGINEERS ACHIEVE MORE

WHAT ARE YOU DOING TO DEVELOP A SOLID
BENCH OF YOUNG ENGINEERS

JOB VS. CAREER

Photo by Christina @ wocintechchat.com on Unsplash



https://unsplash.com/@wocintechchat?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/two-woman-sitting-by-the-window-laughing-VpcgTEKerEQ?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

THOUGHT LEADERSHIP

WHAT DOES YOUR ENTERPRISE RECOGNIZE
AS YOUR THOUGHT LEADERSHIP

WHAT DOES THE EXTERNAL COMMUNITY
RECOGNIZE AS YOUR THOUGH LEADERSHIP

WHAT INVITATIONS DO YOU RECEIVE TO TALK
ON A SUBIJECT
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Photo by Alexander Mils on Unsplash



https://unsplash.com/@alexandermils?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-close-up-of-a-chess-board-with-pieces-on-it-aASWYaw-3HI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

INFLUENCE & IMPACT

ARE YOU INVOLVED IN CONVERSATIONS
WITH YOUR SENIOR LEADERSHIP

HOW ARE YOU INFLUENCING THE ROADMAPS ———_——
OF KEY PRODUCTS AND SERVICES I
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Photo by Elijah Macleod on Unsplash



https://unsplash.com/@elijahmacleod?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/influence-painted-black-metal-frame-during-daytime-9xaLKZvYxnA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

PEER REVIEWED WORK

TALKS AT NON-VENDOR SPONSORED
CONFERENCES

PUBLICATIONS & INDUSTRY STANDARDS
PATENTS
OPEN SOURCE CONTRIBUTIONS

INNER SOURCE CONTRIBUTIONS

Photo by The New York Public Library on Unsplash



https://unsplash.com/@nypl?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/1weZRcZdraU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

FREQUENT QUESTIONS | RECEIVE
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DO I NEED A MENTOR?

YES.

YOU NEED SEVERAL.

* HAVE A MENTOR THAT REPRESENTS
WHERE YOU WANT TO BE

AS YOUR CAREER DEVELOPS, YOU SHOULD
CONSIDER MENTORING.

* IT MAY BE A REQUIREMENT
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"Creative Teamwork" by Aalto Creative Sustainability is licensed under CC BY-SA 2.0.



https://www.flickr.com/photos/88158625@N08/9669250395
https://www.flickr.com/photos/88158625@N08
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse

DO | NEED SOFT SKILLS
AND HOW DO |
DEVELOP THEM?

IN MOST ORGANIZATIONS, YOUR TECHNICAL
SKILLS ALONE WILL NOT LEAD TO
DISTINGUISHED ENGINEER.

STRONG COMMUNICATION SKILLS AND
TEAMWORK ARE IMPORTANT.

12 "First Soft skills : quand la pratique détréne la théorie" by REZONANCE is licensed under CC BY 2.0.



https://www.flickr.com/photos/44840415@N06/8747857858
https://www.flickr.com/photos/44840415@N06
https://creativecommons.org/licenses/by/2.0/?ref=openverse

WHAT BLIND SPOTS DO
ENGINEERS HAVE WHEN
TRYING TO ACHIEVE THIS
LEVEL?

UNDERSTANDING THE BUSINESS AND ITS
NEEDS.

AS A DISTINGUISHED ENGINEER YOU WILL BE
ADVISING THE BUSINESS AND TECHNOLOGY
LEADERS ON STRATEGY, OPPORTUNITIES,
AND RISKS.

H "Total Solar Eclipse - July 2, 2019" by NASA Goddard Photo and Video is licensed under CC BY 2.0.



https://www.flickr.com/photos/24662369@N07/48266572047
https://www.flickr.com/photos/24662369@N07
https://creativecommons.org/licenses/by/2.0/?ref=openverse

HOW IMPORTANT IS
NETWORKING? - p——

1

VERY IMPORTANT FOR YOUR CAREER
DEVELOPMENT.

MOST OPPORTUNITIES FOR YOUR CAREER
ARE NOT ADVERTISED OR LISTED.

a "Network Rack" by one individual is licensed under CC BY-SA 2.0.



https://www.flickr.com/photos/44176115@N07/15401776380
https://www.flickr.com/photos/44176115@N07
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse

OH, AND HOW DO |
NETWORK?

GET OUT OF YOUR CUBICLE.

ATTEND EVENTS THAT INTEREST YOU AND
TALK TO PEOPLE.

JOIN AN EMPLOYEE RESOURCE GROUP IN
YOUR ORGANIZATION.

15 "in conversation" by boellstiftung is licensed under CC BY-SA 2.0.



https://www.flickr.com/photos/44112235@N04/14271185588
https://www.flickr.com/photos/44112235@N04
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse

THIS IS
OVERWHELMING, HOW
DO | MANAGE THIS?

DISTINGUISHED ENGINEER IS NOT A POSITION
YOU GENERALLY **SLEEP WALK** INTO.

"<

i

DEVELOP A PLAN WITH YOUR MENTORS AND
LEADERSHIP.

e

SE g

MEASURE AND REASSESS YOUR PROGRESS.
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"Depressed musician vintage drawing" by The British Library is maked with CCO 1.0



https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse
https://www.rawpixel.com/image/573060/depressed-musician-vintage-drawing

CONCLUSION

DISTINGUISHED ENGINEER WAS SOMETHING |
HAD TO THINK ABOUT AND PLAN.

MANY PEOPLE HELPED ME ON THIS JOURNEY.
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"Sunrise Acrobatics" by Zach Dischner is licensed under CC BY 2.0.
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https://www.flickr.com/photos/35557234@N07/13317569555
https://www.flickr.com/photos/35557234@N07
https://creativecommons.org/licenses/by/2.0/?ref=openverse
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