
AI won’t fix developer productivity 
(unless you fix context first)
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The three stages of software development

Stage 1

Gathering context

Stage 2

Writing code

Stage 3

Operating the service
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• Getting the information you need is time 
consuming and painful.



Hi! What’s CORS 

and how are we 

using it?Hey do you 
have a 
minute?

Can I ask 
you a 
quick 

question?
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Interrupt your co-workers:
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Dig for information that 
is scattered across 

many systems
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“It took 5 days to write 
12 lines of code”



of respondents spend 
30-120+ minutes a day 
searching for answers 

63%

Developers spend hours every day 
searching for answers…

of respondents spend 
30-120+ minutes a day 
responding to question

49
of respondents agree that 

they are slowed down at work 
waiting on answers

53%
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Instead of generic answers
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• What if we had a context engine that 
powered both humans and their AI tools?



Organizational context layer





You get accurate, contextual help based on the tools you connect



Data Ingestion



Environmental Context



Long-Term MemoryShort-Term Memory

Persistant Context



Working Context



Persistant ContextEnvironmental ContextData Ingestion Working Context

Interpreting Intent



Persistant ContextEnvironmental ContextData Ingestion Working Context

Interpreting Intent First-Pass Retrieval



Persistant ContextEnvironmental ContextData Ingestion Working Context

Interpreting Intent First-Pass Retrieval Exploring Relationships
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Interpreting Intent First-Pass Retrieval Exploring Relationships



Interpreting Intent First-Pass Retrieval Exploring Relationships Rank and Refine
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Interpreting Intent First-Pass Retrieval Exploring Relationships Rank and Refine

Data Ingestion Environmental Context Persistent Context Working Context






