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WITHOUT YOU FOR A WEEK?
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Coach future leaders



Chris Class LeadDev NYC 2025 9

 

WHAT 
CHANGED

Align across functions

Support and sponsor others

Fix broken systems

WHEN YOUR TEAM 
ISN’T DEPENDANT 
ON YOU, YOU GAIN 
SPACE TO:

Coach future leaders



Chris Class LeadDev NYC 2025 9

 

WHAT 
CHANGED

Align across functions

Support and sponsor others

Fix broken systems

WHEN YOUR TEAM 
ISN’T DEPENDANT 
ON YOU, YOU GAIN 
SPACE TO:

Coach future leaders



Chris Class LeadDev NYC 2025 9

 

WHAT 
CHANGED

Align across functions

Support and sponsor others

Fix broken systems

WHEN YOUR TEAM 
ISN’T DEPENDANT 
ON YOU, YOU GAIN 
SPACE TO:

Coach future leaders



Chris Class LeadDev NYC 2025 9

 

WHAT 
CHANGED

Align across functions

Support and sponsor others

Fix broken systems

WHEN YOUR TEAM 
ISN’T DEPENDANT 
ON YOU, YOU GAIN 
SPACE TO:

Coach future leaders



A meeting A review

Chris Class LeadDev NYC 2025 10

LET GO OF ONE THING
NEXT WEEK

TAKE ACTION

A decision



A meeting A review

Chris Class LeadDev NYC 2025 10

LET GO OF ONE THING
NEXT WEEK

TAKE ACTION

A decision



Decisions drag without clear ownership

Zoom back in, don’t take over

Chris Class LeadDev NYC 2025 11

WHEN AND HOW 
TO STEP BACK IN

Lack of confidence

Ask questions to reset direction



Decisions drag without clear ownership

Zoom back in, don’t take over

Chris Class LeadDev NYC 2025 11

WHEN AND HOW 
TO STEP BACK IN

Lack of confidence

Ask questions to reset direction



Decisions drag without clear ownership

Zoom back in, don’t take over

Chris Class LeadDev NYC 2025 11

WHEN AND HOW 
TO STEP BACK IN

Lack of confidence

Ask questions to reset direction



Control less

Lead through clarity, not command

Chris Class LeadDev NYC 2025 12

STEPPING  BACK  DOESN’T 
MEAN BEING ABSENT

Trust more

Watch for signals to step back in



Control less

Lead through clarity, not command

Chris Class LeadDev NYC 2025 12

STEPPING  BACK  DOESN’T 
MEAN BEING ABSENT

Trust more

Watch for signals to step back in



Control less

Lead through clarity, not command

Chris Class LeadDev NYC 2025 12

STEPPING  BACK  DOESN’T 
MEAN BEING ABSENT

Trust more

Watch for signals to step back in



THANK YOU!


