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100%* of domains migrated 
successfully!

🎉👏
9M+    Migrated domains

99.9% Reseller API SLA

360+    Supported TLDs
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No One Left Behind!
Inside the largest domain 
migration in history

Divya Kamat
Sr Engineering Leader, Squarespace Domains
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DOMAINS SEARCH

Lesson 1

Your team is your 
superpower! 
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 Know your people
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 Lead like an equal

https://media3.giphy.com/media/v1.
Y2lkPTZjMDliOTUybnZoa2t3N2Y4
ZnF4bm41MjdmeGhla3FuM3M3d3
Zvbzl3ajVqcGZ3MyZlcD12MV9na
WZzX3NlYXJjaCZjdD1n/8j2wrmWd
c0Kf6/giphy.gif
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Transparency builds trust

https://media3.giphy.com/media/v1.
Y2lkPTZjMDliOTUybnZoa2t3N2Y4
ZnF4bm41MjdmeGhla3FuM3M3d3
Zvbzl3ajVqcGZ3MyZlcD12MV9na
WZzX3NlYXJjaCZjdD1n/8j2wrmWd
c0Kf6/giphy.gif
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DOMAINS SEARCH

Lesson 2

Agility Over Perfection 
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 Wrong decisions are better than no 
decisions*
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 Wrong decisions are better than no 
decisions*
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 You can't will projects to fit 
timelines
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Lesson 3

Leadership Shield
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 Protect the team from pressure
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 Don’t hide behind your leader
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 Managing up with honesty
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Lesson 4

Celebration Engine
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Summary

01 Your team is your superpower! 

02 Agility over perfection 

03 Leadership Shield 

04 Celebration Engine



Thank
you


