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Beyond the Hype
What Test Automation Really Costs 



Quality Needs Strategy, 
Not Just More Tests



Root Cause   Dysfunction      

Conditions/incentives 
that shape behavior

Repeated way of working that 
seems helpful, but backfires

Observable, measurable 
friction or problem. 

The real costs.

Antipattern Antipattern



Automation Bloat
Death by a thousand fixes



Maintaining a Brittle Framework



Escaped Bugs



Top 3 Automation Antipatterns 
Costing Your Team

- Automation Bloat
- Maintaining a Brittle Framework
- Escaped Bugs


