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The context



Last year, we 
launched the 
Engineering 
Leadership 
Report

● How exactly have 
organizations 
been changing?

● What have those 
changes meant 
for your role?

We wanted to learn:



“
”

One year later, we have seen a 
significant shift. Tightening budgets and 

the rise of generative AI are impacting 
how work is prioritized, the shape of 

engineering teams, and the way folks 
are rewarded for their work - Me



The research





Who we 
heard from

● 617 respondents
● 34% USA
● 50% Europe/UK
● 37% managers
● 18% managers of 

managers





The headlines





“
”

54% do not expect 
generative AI to impact 

headcount in 2025







“
”

60% do not believe AI 
has significantly 

boosted their team’s 
productivity







“
”

Just 5% of respondents 
said their organization 

has eliminated DEI 
programs in the last year







“
”

Our numbers were unhealthy, just like it 
is in much of the tech industry. One of 
the insidious consequences of this is 

that it leads to the company increasingly 
celebrating activities rather than crafter 

driven outcomes - 
Tobias Lütke, Shopify CEO







“
”

● 22% face “critical” levels of 
burnout

● 24% moderately burned out
● 33% experiencing relatively low 

levels of burnout
● 21% are “healthy”



Get the full report: 
bit.ly/engleadershipreport25



THANK YOU!


