How to talk
to everyone -

Connecting to your reporting chain

Najla EImachtoub
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Being great at human connection
is a skill that you can learn.
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“It's really important to me that we get to
know each other. Before we get into the
work, I'll share a bit about myself and I'd love
for you to do the same.”
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How do you spend your time
outside of work?

How was your weekend?

Who do you see most often?
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How are you feeling about new
company policies?

How is your work / life balance?

Are you impacted by world
events?
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Redirect
conversation

e Don’tlet10on1s turninto status
meetings

e Give feedback

e Be intentional

Stay consistent

Don't skip!

e Managing managers has even
higher stakes

e Model behaviors that you want
trickled down

It's ok to be
uncomfortable

e Keep trying!

e Discomfort = growth
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Getting more interconnected
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Include other
functions

e Extend this same framework to
other core functions

e Set up with anyone who you
might have difficult discussions
with later, like HR or
stakeholders
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Include other Play with Try different
functions timing formats
e Extend this same framework to e Find a cadence that works for e Forlarge gaps, consider having
other core functions each 1:1 relationship lunch with different teams
e Set up with anyone who you e Not all1:1s have to be recurring; e Get out of the office
might have difficult discussions even 1 conversation can go a
with later, like HR or long way

stakeholders
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2023:

5 reorgs
50% over goal
~0 attrition
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"People who say nice guys finish last
don't know where the finish line is.”

Gary Shandling
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Najla EiImachtoub

Engineering Director, Delivery Hero

ﬁ[m linkedin.com/in/najlaelmachtoub

CREDITS: This presentation template was created by Slidesgo, and
includes icons by Flaticon, and infographics & images by Freepik
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