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I was there, Gandalf…
[1]



Career Level

t2012

Junior Dev



Career Level

t20132012

Mid-Level Dev



Career Level

t20162012

Senior Dev



Career Level

t20172012

Eng. Manager
2 Teams



Career Level

t20192012

Head of Tech
3 Teams



Career Level

t20202012

Head of Tech
5 Teams



Career Level

t20212012

Head of Tech
7 Teams



Career Level

t20222012

Head of Tech
7 Teams



Career Level

t20222012

Eng. Manager
1 Team



Career Level

t20222012

Eng. Manager
1 Team



It just wasn’t fun



Disclaimer 1

This is what I felt in that specific role at that specific 
point in time.



Disclaimer 2

There were also positives. But there is enough 
content about that.



It just wasn’t fun (for me)



Not part of the Team anymore
[1]
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More Conflict



More Conflict



Less Focus
More Firefighting
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Bigger Challenges, 
Less Safety Nets



Slower Cycle Time,
Less Rewards



So why not stop?
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It will get better soon…



warnings : never got into a groove
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warnings : never got into a groove

Screw it.



warnings : never got into a groove



warnings : never got into a groove



11/10, would quit again
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So what am I saying?



Fly, you fools!
[1]



Celebrate getting promoted, but:

● It is a different job!
● Anticipate extra stress, more conflict, less reward
● Find ways of actively dealing with that 

(ask your manager!)
● Allow yourself to change your mind - it is a decision 

FOR something else

Happy to discuss this further, please get in touch!
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You’ll be fine.
[1]



You’ll be fine.
[1]



Image attributions:

[1]: The Lord of the Rings - The Fellowship of the Ring, New Line Cinema

[2]: SpongeBob SquarePants, Nickelodeon


