There and back again

A cautionary tale about entering middle management

Jakob Anders, EM @ kleinanzeigen.de
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It just'wasn’t fun



Disclaimer 1

This is what | felt in that specific role at that specific
point in time.



Disclaimer 2

There were also positives. But there is enough
content about that.
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"It is a gift."

[1]
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It will get better soon...
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So what am | saying?



Fly, you fools!
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Celebrate getting promoted, but:

e Itis a different job!
e Anticipate extra stress, more conflict, less reward

e Find ways of actively dealing with that
(ask your manager!)

e Allow yourself to change your mind - it is a decision
FOR something else

Happy to discuss this further, please get in touch!
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