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Based on a true story.
The names of those involved have been changed to protect their identities.
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Margaret Thatcher

“We do not negotiate with terrorists.”

P R I M E  M I N I S T E R ,  U K ,  1 9 7 9 – 1 9 9 0



Fundamental Attribution Error

Us Them

Totally swamped. Too busy to reply. Disrespectful.

No room on the roadmap this quarter. Unsympathetic.

Limited experience with this part of the API. Idiots.





“C T”HAT* *







Meet on their turf.





Get there together.



extremesEmbrace extremes.



Code challenges assumptions.
Code wins arguments.



Tell stories.
Draw maps.



W A R D L E Y  M A P S
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Evolution

Buy & Configure

CUSTOMER

Payment Orchestration

Orchestration Engine

Workflow Definition

Production 
Support

Engineering Effectiveness

Intelligibility

Feature Development

Product Stability Change Approvals

Internal Support

Pull Requests

Coupling

Request volume

Reduce complexity of 
workflow definitions



C O N S E Q U E N C E S  D I A G R A MC O N S E Q U E N C E S  D I A G R A M



Examples.
Options.



Speisekartenangst.
Ideenbuffet.



Cross-border 
communication.





Use the lingo.



Name things carefully.



Third Parties



Third Parties





“Geoff”



Concentrate on content.





Persist.



The End 



The End?



The real adventure…





Do the work.



Who do you need to talk to?
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