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Based on a true story.

The names of those involved have been changed to protect their identities.
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e It project-usa
@ usa-engineering-leads-team
DMs
# usa-fednow-prs
A I usa-fednow-team
Activity # usa-fedwire-team
A I usa-oncall-investigations

Later 1t orchestration-rebel-alliance
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It usa-product-engineering-collab

I usa-product-team

Canvases
It usa-staff-team
v I usa-tch-rtp-team
Lists I usa-team
» External connections
More

v Channels

A Alarms









“We do not negotiate with terrorists.”

Margaret Thatcher
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Fundamental Attribution Error

Us Them
Totally swamped. Too busy to reply. Disrespectfu|.
No room on the roadmap this quarter. Unsympathetic.

Limited experience with this part of the API. |diots.
















Meet on their turf.






Get there together.



Embrace extremes.



Gode-wiRs-arguments:

Code challenges assu.mptions.



+eh-stoHes.
Draw maps.
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Achievable (Just add engineers)

Evolution

Buy & Configure



CONSEQUENTCES

Problems
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Optens.

Examples.



opeisekarterangst.
|deenbuffet.



Cross-border
communication.






Use the lingo.



Name thingsﬁupild‘\/



Third Parties
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Third Parties







“Geoff”



Concentrate on content.
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Persist.



The End ¥



The End?
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Do the work.



Who do you need to talk to?
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