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Hello 👋, I'm Italo
VP of Platform at Babbel

Previously at
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The challenge
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Market Pressures Driving 
Infrastructure Cost Management
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Why Infrastructure Costs Matter Now

Responding to financial, operational, and ethical pressures

Scaling costs squeeze margins, 
challenging long-term growth

Efficiency

Sustainable growth demands 
optimized resource allocation

Cloud & Sustainability
Managing complexity and 
environmental impact is key

Emerging Tech

New technologies introduce 
unforeseen expenses

Profitability

Scaling costs squeeze margins, 
challenging long-term growth
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Should we invest in an AI infrastructure?

Key Questions to Address

How did we contribute to our profitability 
goal by optimizing checkout service?

How can we maintain flexibility while 
optimizing costs?

Why should we prioritize paying off tech debt 
in our system?

Which KPIs should guide our infrastructure 
investments?
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Aligning 
Infrastructure Costs 
with Business KPIs
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Aligning costs with KPIs ensures 
every dollar spent drives value
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Increase 
Revenue €300M in ARR

Improve 
Conversion Rate

Decrease CAC

Conversion Rate

Bounce Rate

Checkout service 
latency < 200ms

95% of transactions 
completed within 5 seconds

API response time < 100ms 
during checkout process

Cost per 
Acquisition (CPA)

ROAS

Customer 
Onboarding Time

CPU utilization < 70%

Service uptime > 99.9%

Onboarding service < 100ms

Objective Strategy Tactic KPI SLO

Link your SLOs to Business KPIs
Creating financial accountability through FinOps
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Checkout service 
latency < 200ms

95% of transactions 
completed within 5 seconds

Index completion time <  1 
second

Latency for data 
writes < 150ms

Read performance < 100ms

Search response time  < 250ms

SLO Cost

Compute Cost

HA Costs

Ingestion Costs
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Master this, and justifying costs 
becomes easier💡
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"Simplicity is the 
ultimate 
sophistication"

-- Leonardo da Vinci
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But how do you create financial 
transparency and accountability?
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FinOps
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FinOps empowers teams to make 
data-driven decisions on spending
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FinOps is an operational framework
and cultural practice which

through collaboration between engineering, finance and 
business teams.

maximizes the 
business value 

of cloud

enables timely 
data-driven 

decision making

creates financial 
accountability
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Making Infrastructure Costs 
Transparent

Empowering Teams to Own Their 
Budgets

Integrating Cost Awareness into the 
SDLC

Regular Cross-Functional Cost 
Reviews

Not Involving Finance and 
Procurement Teams

Rigid Budgets Without Flexibility

Implementing Long-Term 
Commitments Without Clear Goals

Lack of Accountability for Cost 
Management

Building a FinOps Culture

What Works What Doesn’t Work

What practices and tools helps us with cultural change?
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FinOps Phases
What practices and tools helps us with cultural change?

Visibility & Allocation Rates & Usage

Inform Optimize Operate

Continuous Improvement & Usage
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Embedding 
FinOps in the 
SDLC

16

Integrate cost awareness at every stage 
of development
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Real-Time Cost 
Awareness During 
Development
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Tag all your 
resources on the 

cloud!
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Cloud cost estimates, as 
you write code

Cloud costs for engineering 
team review

Proactive cloud costs for 
Team Leads and FinOps
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Product Engineering

Leadership FinOps 
Practitioner

FinanceProcurement ITFM/TBM Security

ITSM/ITILITAM

Sustainability

Core
Personas

Allied
Personas

FinOps Core & Allied Personas
What do we need to succeed?

FinOps Personas by FinOps Foundation

https://www.finops.org/framework/personas/
https://www.finops.org/
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Make sure practitioners take care of...

● Enterprise Discount (EDP) Consultation
● Savings plan
● Commitments
● Value Added Resellers Relationship
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Make conscious trade-off 
decisions among cost, quality, 

and speed



State Of FinOps 2024
data.finops.org
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● Understand your 
costs

● Enable your teams

● Drive change

Today
Start
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THANK YOU!

Italo Vietro
italovietro.com / @italolelis


