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What are 
Engineering 
Principles?



An organisational belief that 
accelerates decision-making



Mike Deerkoski (CC BY)



They moved fast…



…and broke things





How do we know if 
an Engineering 

Principle is useful?

Lucia Macedo



When it is actively 
used!

Charles Deluvio



That’s actually tough!

I was part of a group that helped 
the CTO introduce Engineering Values

Launched to great fanfare in
an All Hands

Forgotten after a few weeks

🪦
Charles Deluvio



How to get my org to 
plan for lean times?



Don’t bite off more than you can chew
Tadeusz Lakota



“Great Idea!
But…

are we biting off 
more than we can 

chew?”
Jason Goodman



Yay! 🎉

it is actively used!

Charles Deluvio



How do we get 
others to 

consistently USE 
the Principles?

Charles Deluvio



When you got more of a
“Move fast with stable infra”

than a
“Move fast and break things”

🙈



🔁  Repetition



Rule of 7
Marketing principle 
from the 1930s

A potential moviegoer 
had to see a movie 
poster at least seven 
times before they’d 
watch the movie



Motivational posters???
Doesn’t work for remote 😌



🔁  Repetition



Repeat in meetings?





Why not bring fun into it?

I organized an in-person event for 
my remote team

Some people meet in real life for 
the first time

Agenda:

9am Ice Breaker Games (fun!)
10am Engineering Principles (boring)

...

Charles Deluvio



Repetition through Playing Games
Nathan Dumlao



Pictionary







Charades





Tips & Tricks
Repurpose other games
Use existing games that are quick, 
interactive and simple to learn

Engineering Principles are new?
Show them for a few seconds before 
you start the first game

Gets too easy?
Add some other words or phrases 
that are specific to your company 
or engineering culture to the mix



Tips & Tricks

If you got 8 or more people
Split into two (or three) teams
Count points per team
Add a time limit (e.g. 60 seconds)

Increase the competition
For every point a team scored, 
decrease the time limit



Which games work for remote?
Grant



Tips & Tricks

Variations of Pictionary
Drawing with a laptop is OK-ish, 
but these variants are more fun

Collage
Everybody gets one Engineering 
Principle and creates a collage of 
images found online to visualize it

Joshua Hoehne Single Earth

Tom Jur



Tips & Tricks

Variations of Pictionary
Drawing with a laptop is OK-ish, 
but these variants are more fun

Generate AI images
Everybody gets one Engineering 
Principle and uses AI to create a 
single image.
Prompt should include: “The image 
must not contain any text.”



Catchy Phrases are good

Repetition is better … and boring

Games make repetition fun

Khampha Phimmachak


