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TOUGH PROJECT

« Hard deadlines

« Complexity

« Unclear requirements

» Sheer size

» Cross-team collaboration
» Lack of skills
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EXHAUSTION BURNOUT




CLOSE THE
STRESS CYCLE
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MAKE A PLAN FOR YOURSELF
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MAKE A PLAN
WITH THE TEAM




0O1. Give context

MAKE A PLAN

WITH THE TEAM 02. Explain the goal

Involve them in

03. planning
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01. Break the ground

MAKE A PLAN _
Set daily goals
FORTHE TEAM 02. and schedule
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BE KIND TO
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MINDFULNESS COMMON HUMANITY KINDNESS
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KINDNESS IS KEY
TO SUCCESS



HOW CAN WE S
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