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Introducing Change 
A collective understanding that 

“what got us here, won’t get us there”



● Morale

● Clarity

● Productivity

● Ownership 

● Belonging

How often do we leave collective change 
management up to individuals to figure out?

How do major changes affect our teams?





Quick wins help but are 
not sufficient 
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Intentional Culture as a Foundation for Change 
Management and Clarity



Culture Mapping
What do you need to embed in your culture? What 

do you need to address and disincentivize?



Building Change Readiness into our Culture

RELEVANCE
Frame the change as integral 

to what really matters

LEGITIMACY
Find and work with informal 

influencers

ATTAINABILITY
Break efforts into a series of 

small scale changes

OWNERSHIP
Implement change “with” 

people from earliest stages
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AUTHENTICITY
Be the change! Translate it 

into visible behaviors

IMPARTIALITY
Establish a neutral change 

facilitator
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From “Getting Employee Buy-In on Organizational Change” by Andrea Belk Olson for HBR



Building Culture for Clarity
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Enabling Velocity through Real Alignment, Communication and Documentation



Effects of Clarity on Team 

Clarity of Purpose & Needed Change

● Provides Direction

● Progress with aligned purpose can 

multiply efforts

● Collective commitment and reward

Lack of Clarity

● Recurring obstacles to progress

● Unnecessary Rework/ Throwaway 

Efforts

● Churn

● Burnout



● Frontload alignment

● Work across large organization often requires top-down 
alignment

○ Does not mean excluding your team from alignment 
discussions

● Document and socialize decisions and changes to any 
decisions 

● A cadence of check-ins helps teams move forward with 
trust

● Encourage open communication and feedback

○ Encouraging feedback requires addressing feedback

Best Practices for Bringing Clarity to Change
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Collective Speed along an Aligned Direction



Velocity is not:

Velocity != Productivity

The ways we measure 
engineering productivity 

don’t account for direction 
and alignment

Velocity != Speed

Speed without aligned 
direction will not make 

necessary impact
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Velocity of Execution vs Velocity of Learning



Slow down Lead through 
change intentionally to 

speed up.


