
Today1997

Backwards 
Compatible
Lessons from a Quarter Century in Software



Example slide

slide expiration _ WED, NOV 13 2024

NOV 17, 1997 NOV 13

NOV 26

2019

2010 2011

OnCenter Software 
2012 FEB 4

Accenture

2018 APR 1

Slalom Help Scout
JUN 10 MID AUG

GitHub

Deloitte Infosys

Assemble
2014 FEB 4

Questback
2017

2022 Now



Example slide

slide expiration _ WED, NOV 13 2024

NOV 17, 1997 NOV 13

NOV 26

2019

2010 2011

OnCenter Software 
2012 FEB 4

Accenture

2018 APR 1

Slalom Help Scout
JUN 10 MID AUG

GitHub

Deloitte Infosys

Assemble
2014 FEB 4

Questback
2017

2022 Now



Getting 
Hired
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The First 
Year
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The First 
Three 
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Becoming a 
Manager
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Your peers want results from your 
directs.



Documentation is the currency of 
performance management and 
promotions.



Documentation is the currency of 
performance management and 
promotions.



Tips for saying “no”

Impact

“This will push out 
these other things 

you’ve asked me to do.”

Focus

“I dedicated myself 
to improving X so I 
need to focus on 

that.”

Castle

“I can’t do that, but I 
can do this.”

Workload

“I have a lot on my 
plate right now.”

Polish

“I can’t do this at the 
level it deserves.”
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Frequentl y 
Asked 

Questions

?



Was becoming a manager 
something you were always 
interested in, or did you take a 
non-traditional path?



Who do managers lean on when 
they need help?



What should people consider 
before moving into a management 
role?



Think about an average week. 
Where do you spend your time? 



Who do you spend your time 
with?



What are some tips you would 
offer people who are interested 
in improving their public 
speaking skills?



What gives you joy as a manager?


