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    Two young kids

Who am I
                             Born in Buenos Aires

Based in Berlin

    OLX Group - Head of Engineering

Background

                             Master Degree in CS

                       Almost 20 years in tech

    TaxFix - Director of Engineering
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75% cost reduction

Service Quality

Organizational Change
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Accountability

Knowledge Sharing

Continues Improvement



Results and 
Metrics

LeadD
ev Berlin

N
ovem

ber 2024



Results of the 
on-call 

revolution



Results of the 
on-call 

revolution

Alert Reduction



Results of the 
on-call 

revolution

Alert Reduction 75% Cost Reduction



Results of the 
on-call 

revolution

Alert Reduction 75% Cost Reduction +8% Employee 
Satisfaction
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SLIs

SLAs

The Future

Error Budget

99.9% uptime

Error rate < 0.1% 
in 24-hour 

95% requests < 
200ms

4 hours, 23 mins
per Year
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Our Planned 
Roadmap

Identify Critical 

Services

Stage 1

Define SLIs

Stage 2

Set SLOs

Stage 3

Implement SLAs

Stage 4
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