ON-CALL REVOLUTION: BUILDING A
CULTURE OF OWNERSHIP AND
COLLABORATION

A Journey of Empowerment and Innovation
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Whoaml

Fam : :
e Born in Buenos Aires
@ Based in Berlin
- Two young kids
Background

Master Degree in CS
Almost 20 years in tech

OLX Group - Head of Engineering

TaxFix - Director of Engineering
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The Challenge
Context

Wake-up Call
The Solution

Unique on-call rotation
Budget and buy-ins
Tools and processes

The Results

Cultural shift
Business outcomes
The Future: SLAS, SLIs, and SLOs

DYI: Overcoming Objections
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Ayelen Chavez
Growth Pillar

EU OLX
Customer Unit

User
User Accounts
Communications
Core Web User to User
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| Role

@ EUOLX ] Head of Engineering for the
Customer Unit .

Growth Pillar

Ayelen Chavez Led a teCIm
1 Growth Pillar . . . .

60+ individuals in 6 teams and
T multiple countries
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ﬂ OLX Europe
LA

- EU OLX
Customer Unit
Ayelen Chavez
1 Growth Pillar

User
User Accounts SRE
Communications . ..
rganization

Core Web User to User
Experience Communications
Murl.(etlr’\g & PWA Platform
Activation

Context

Role

Head of Engineering for the
Growth Pillar

Led a team

60+ individuals in 6 teams and
multiple countries

Driving Growth

20+ brands and
30+ countries
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01 Gaps Identified

Monitoring
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Budget and buy-ins
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Tools and Processes
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Tools and
Processes
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PagerDuty Tools and
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PagerDuty : Tools and

" Processes

COMMON

Automation

ON-CALL python’
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Typical Experience
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Incident Postmortem New Tasks
Response

| Typical
Experience

Automated Weekly

reports Catch-ups
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0 - Typical
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Incident Postmortem New Tasks Automated Weekly

Response reports Catch-ups
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Results and
Metrics
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99.9% uptime

The Future

4 hours, 23 mins

Error rate < 0.1% SLAS per Year

in 24-hour

95% requests <
200ms
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Our Planned
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Roadmap

Stage 4

Implement SLAs
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DIY aka
busting some




/' Myth 1
A generic team can’t handle

critical systems they didn't
B build or own.
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/ Myth 2
We'll lose specialized
knowledge.
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It's too risky to change our
current strategy.



7 - Myth 3
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Recap

Losing SRE support

Common on-call strategy

+
O
+

+
+.
- O\
o :
+

D,

Url




Recap

Losing SRE support

Common on-call strategy

Remarkable results
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Recap

Losing SRE support
Common on-call strategy
Remarkable results

Future of reliability and
innovation
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- Thank you!




