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The demotion
(according to recruiters)
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What would you say you do here?



Don’t you wish your preprints were hot like 

mine better
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Scientific publishing ELI5
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Preprints ELI5
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Ok I guess we’re building it.

How should we build it?
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There are 5 rules to successfully executing 

a large technical project
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There are 5 rules to successfully executing 

a large technical project
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Talk to users

Don’t whiteboard any infra. Don’t write 

any code. Don’t buy a domain.
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Talk to stakeholders

Regular communication & collaboration 

helps ensure that everyone is on the 

same page & working towards the same 

goals.
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Ship something, get feedback

Your biggest priority is getting 

immediate feedback.
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Talk to users

You shipped something, ask them about 

it.
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Talk to stakeholders

You shipped something, ask them about 

it.
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We launched in October 2018
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Month Number of papers posted

Oct 2018 5

Nov 2018 45

Dec 2018 93



2018-2019
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20

Ship early, ship often

Ship small iterations to get 

tight feedback loops. Develop 

that muscle early and keep it 

warm.
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2018-2020
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Have a scaling plan

Someday you may actually need to scale. 

And it won’t always be planned.
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what does the tech stack of a preprint 

server look like? (a systems design 

exercise)
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this is just us-east-1



What does the tech stack 

of a preprint server 

REALLY look like?
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Make it cheap to fail

If we build it they will come is a lie.
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What does the tech stack 

of an award-winning 

preprint server REALLY 

look like? (this time 

without the lies)
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What does the tech stack 

of a preprint server 

REALLY look like? (this 

time without the lies)
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In 2022, we were named 

one of 95 companies on 

Fast Company’s inaugural 

“Brands that Matter” 

list
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2018-2023

twitter.com/VicVijayakumar



twitter.com/VicVijayakumar

1. Talk to users

2. Talk to stakeholders

3. Ship early, ship often

4. Have a scaling plan

5. Make it cheap to fail



Thank you. You can find me at:

- twitter: @VicVijayakumar

- blog: VicVijayakumar.com

- newsletter: vic.substack.com

I love making friends. Write to me.


