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2Realizing Tech Strategy  /  Intro

Through my leadership experiences…

I have a particular set of skills…

Joined Jan 2020



3Realizing Tech Strategy  /  Intro

The only constant is change

😅

In a short 3 years



4Realizing Tech Strategy  /  The Idea

Leading is identifying and relieving the pressure change 
creates

Leadership is 
Important

Change is 
Constant



API Systems manages 5 4 generations, 

spanning 15 years of API Stacks at Netflix

Consumer and Enterprise, Scale in requests (1M+ rps), teams (100s) and 

schema complexity (2k+ queries, 7k+ types) and age



6Realizing Tech Strategy  / Why & What

Backing up… Why & What of “API 2023”

⏳ to 🚀
(hourglass to turbine)

API Systems is an engine for leverage and innovation enablement at 
Netflix

Strat Bets: reduce (tech debt), adopt (new tech) and scale (ourselves)



7Realizing Tech Strategy  /  Facing Pressures

Technical Pressures

Consumer API Monolith (12+ years) Studio Edge
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Organizational Pressures

Any organization that designs a system (defined 
broadly) will produce a design whose structure is 
a copy of the organization's communication 
structure.

— Melvin E. Conway (1967)
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People Pressures
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Personal Pressures

Realizing Tech Strategy  /  Facing Pressures
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Can change unlock your technical strategy?

Realizing Technical Strategy /  Parting Thoughts



Thank You

Bruce Wang
brucew@netflix.com 
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People Pressures
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Organizational Pressures
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Technical Pressures

Falcor GraphQL

Monolith Federated

UI/Backend

Backend
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Personal Pressures

Realizing Tech Strategy  /  Facing Pressures
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Can change unlock your technical strategy?

Realizing Technical Strategy /  Parting Thoughts


