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What is Systems
Thinking?




Systems thinking is a way
of making sense of the
complexity of the world by
looking at it in terms of
wholes and relationships
rather than by splitting it
down Iinto its parts.

Wikipedia






W. Deming

"A bad
system will

beat a good
person
every time"




"94% of

problems in
Y business
are system

W. Deming dr iven "
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Inspect the
work as a series
of systems

Actively
manage your
team's systems
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Understand the Systems within your Team

Goals

Be highly productive
and continuously
iImprove

Have engineers that
are fulfilled and
growing in their careers
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Understand the Systems within your Team

How does work go from idea to production?

How are requirements and tasks defined?

&

How is success defined?
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Understand the Systems within your Team
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How are iterations managed?

Engineering How does a task go from creation to delivery?

How is quality verified?

People



Understand the Systems within your Team
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Engineering

What are the feedback loops for engineers?
Peop|e How does an engineer learn on the job?

How does career growth work?




Understand the Systems within your Team

Remember
that all is “
connecte ‘
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Understand the Systems within your Team

Act




In Summary
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