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A short fictional 
story
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Anna joins a small company 
as engineer
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“Congrats!
You are now a 

tech lead!”
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Boss
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Anna
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Anna Maria Sara
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Anna Maria SaraX
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Anna Sara
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Fast forward a few months
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Anna leads multiple teams
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How come she 
progressed so 
quickly while others 
haven’t?
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1. BE SELF-AWARE
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What do you mean by 
being self-aware?

@vitorreisdev



@vitorreisdev



Am I the first person 
with question X?
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“Hey boss, 
how does 

‘great’ looks like?”
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Anna





Anna Sara?
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2. BE 
REPLACEABLE
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When you start adding 
people. People get 
nervous.

@vitorreisdev



When you start adding people. People get nervous.
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● Is that new person taking my job?

● What if they don’t do it the right way?

● What if they’re better than me at it?



If you want to grow as 
fast as your company, 
you have to give away 
your job every couple 
months.







3. FOCUS ON COMMUNICATION
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Everything that used to come naturally is now 
a struggle
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WRITING IS 
THINKING
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And… You also need to 
over-communicate
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4. BE EFFICIENT WITH 
YOUR TIME
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“Tell me how you spend 
your time and I will tell 
you what your 
priorities really are”
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Reflect on your time
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How to get better in time 
management?
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Chaos is part of the journey
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