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Going 
behind the 
headlines

We wanted to understand the reality 
behind these headlines for all of you, 
and answer questions like:
• How have organizations been 

changing?
• What’s it like to be and become an 

engineering leader in 2024?
• How do you grow your career now?
• What’s your outlook on the 

industry?



So… we did 
some research



The data
Who we heard from

• 1,107 responses
• From engineers to CTOs
• Primarily people managers
• Primarily from Europe, UK, and 

the USA (32%) 
• 602 qualitative data points 

(thank you Lena!)



The headlines
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Headline No. 1
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What we found • More budget cuts and layoffs at 
larger organizations.

• Layoffs 10% more prevalent in the 
US than Europe.
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7% 
made layoffs and hiring increases ↑↓
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Headline(s) No. 2
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What we found:
Manager roles and levels stayed the same 
in 62% of respondents’ companies
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Manager roles and 
levels changed in 
38% of companies
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Impact of 
increases & 
decreases 
by level
Middle management 
was more likely to be 
targeted at larger 
companies
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Headline No. 3
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Tech ❤ Re-Orgs
66% of companies did at least one
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What we found:



48% 
of companies changed leadership
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“AI for the C-Suite. Let's replace 
‘em with an LLM. Those can 

explain their decisions.”
— Software engineer
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“What tech industry trends are you excited about?”



4+ 
large changes
at more than half of companies
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Headline No. 4
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71% 
of engineering leaders’ scope increased 

in the last 12 months
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41% 
of managers have more direct reports
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35% 
of leaders are working more hours compared to last year, 

especially people managers at all levels
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What we did 
not hear
Even though we asked!

• More hands-on technical work 
(0.5% total, average -3% to +1.5% 
of line managers)

• More technical strategy (0.2%)



A lot of this probably 
wasn’t news to you, 
because you’ve lived it.

Get the full report: 
bit.ly/engleadershipreport


