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Snr engineering manager at incident.io
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Setting goals @

..with people who don’t want to set goals

Alicia Collymore

@AliciaCollymore



Setting goals @

Z N
QAQ

~

Why is it hard?

Don't know what they want
Not sure what is possible

Just aren’t driven by goals
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Steps | Tools &R

1. Braindumping 1. Post-its

2. Mapping 2. Whiteboard
3. Shaping 3. Laptop
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Braindumping 2

Set the scene for them
Think big, think small
Include personal life

Use past conversations

Read more books

Becoming o staff
engineer

Be a CcTO

Understand react

Create a liPes‘tyle
buinsess

Become a frontend
domain @rper‘t

I

Lead o pm‘]f]

~nle

Prioriste better

Start mev\toﬁng

Travel SE Asia

Have wore impact

Have kids

Lead an incident

Get wore sleep

Bu\l o house

Know what I want

Feel comfortable

Open o Bakery

going on the on-call
rota
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Now (short-term)

Mapping ¥

Have more impact

Lead an incident

Feel comfortable
going on the on-call
reta

Get more sleep

Talk them through

Create a timeline

Lead a project

Loter (mid-term)

Travel SE Asia

Start mentoring

Become o Ffrontend
domain expert

Have kids

Future (long—’tepm)

Be a CTO

Becoming o staff
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Now

(short-term)

Prioriste better

Have more impact 2 \

Lead an incident

Get more sleep

N\

rota

Lead a project

Loter (mid-term)

Travel SE Asia

Have kids

%

Start nerftoring

Become a frontend

Becomv\s a staff
engineer

Buy a house

Future (long-term)

Be a €¢TO
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Shaping
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Shaping ¢

How?

Have wore impact

/

How? /’

understand produc‘t Vision

How?
Influence produc‘t decisions How?
understand customer needs

\

talk to customers/review requests

review more product spees
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Shaping "¢
talk to pMS Book regulow 11 with PM
June 14th
talk to customers/review requests Join 2 customer calls
Tuly 3ist
review wmore product sPe,cs Review 3 product specs
Tuly 19t
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/ Use this faney tool

Prioriste better — > Get o sense check when pr‘?o‘tir‘es Qhom?e,

I Send

me. t/ou're, we,e,kly todos
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Shaping "¢

Pocus

Prioriste b

Improve prioritisation

N\

T Sena me youre weexly Loaos

ge
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Shaping ¢

Optoor‘t ur\?'ttll based

Lead an inc

Lead ot least 1 incident
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Shaping "¢

L Book r‘e,gulod‘ 11 with PM

June 19th

Improve prior?‘tiSod:ion

Toin & customer calls
Tuly 31st

Lead ot least 1 incident

Review 3 product specs

:l'uly 19th
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Review and repeat €3
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Reflect and revist

What have we accomplished?
What didn't fit?
What can we add to the backlog?

What should we pick up next?
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What you should have

Three legit goals/focuses
Career direction
Personal aspirations

Backlog of goals
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hanks for listening
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