
󰗜

Alicia Collymore

Snr engineering manager at incident.io

15 years in tech, 4 years in leadership

@AliciaCollymore



@AliciaCollymore

Setting goals 🎯

Alicia Collymore

…with people who don’t want to set goals 
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Setting goals 🎯

🥹
Why is it hard?

Don’t know what they want

Not sure what is possible

Just aren’t driven by goals 
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My process
🤠

Setting goals 🎯
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Setting goals 🎯

Steps 🪜
1. Braindumping

2. Mapping

3. Shaping

My process 🤠

Tools 🧰 
1. Post-its

2. Whiteboard

3. Laptop
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Braindumping
🧠

⏱ 15mins



@AliciaCollymore

Setting goals 🎯 → My process 🤠

Braindumping 🧠

Set the scene for them

Think big, think small

Include personal life

Use past conversations
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Mapping 
🗺

⏱ 30mins
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Setting goals 🎯 → My process 🤠

Mapping 🗺

Talk them through

Create a timeline
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Shaping
🪚

⏱ 30mins
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Setting goals 🎯 → My process 🤠

Shaping 🪚
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Setting goals 🎯 → My process 🤠

Shaping 🪚
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Review and repeat
♻

Setting goals 🎯
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Setting goals 🎯

Review and repeat ♻ 

🧐
Reflect and revist

What have we accomplished?

What didn’t fit?

What can we add to the backlog?

What should we pick up next?



@AliciaCollymore

Outcomes
🧭

Setting goals 🎯
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Setting goals 🎯

Outcomes 🧭

🎯
What you should have

Three legit goals/focuses

Career direction

Personal aspirations

Backlog of goals
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Thanks for listening 󰢖


