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Overload to Oasis:

Making more time
\a for the cool stuff

Dominika Pietrzak |



Overload equation D
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Updating pipeline config
Reviewing logs and monitors
Running meetings

Tech debt

Writing documentation

Optimising cloud costs



Greatest feeling C D

O empowerment

/em’pavam(a)nt/

noun

authority or power given to someone to do something.
“individuals are given empowerment to create their own dwellings"

» the process of becoming stronger and more confident, especially in controlling one's life and
claiming one's rights.
"political steps for the empowerment of women"
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Your boring is
someone’s cool
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How can |
N create more
Q time for cool?
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1. What takes a lot of my time
but | do not enjoy?
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2. Why am | doing this?
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2. Why am | doing this?

That’s how it’s
always been




Cool

Less cool

Urgent

Do
first

Someone
else’s cool

Less urgent

Do
next

Someone
else’s cool
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2. Why am | doing this?

That’s how it’s It’s
always been comfortable
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2. Why am | doing this?

That’s how it’s It’s | want to protect
always been comfortable my team




Great teams -8

Collaboration _

<

Shared
Knowledge

Sense of
Belonging
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3. Do the cool stuff.
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Challenge
yourself to

‘ find your cool!
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Thank you!

Let’s connect on LinkedIn
https://bit.ly/3vnHn1D

This slide template was created by Slidego. Illustrations are by @rrgraph on Vecteezy.



