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Hi I’m Matt

👋



Meet the Team!



Lesson #1 the Golden Hours



Lesson #2 Experiment with Process

Change Process



Lesson #3 Async First



Lesson #4 Empower



Lesson #5 Embrace the Timezones!



Lesson #6 Retrospect Regularly



Wrapping Up

#1: Reserve time for synchronous communication.

#2: Experiment with process.

#3: Async first.

#4: Empower.

#5: Embrace the timezones.

#6: Retrospect regularly.
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