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Never have I ever…

Never have I ever, prioritized new feature development over addressing 
critical technical debt.

Never have I ever, had to re-prioritize projects due to sudden changes in 
leadership directives.

Never have I ever, launched a product or feature only to deprecate it a few 
months later.

Never have I ever, prioritized new feature development over addressing 
critical technical debt.

Never have I ever, had to re-prioritize projects due to sudden changes in 
leadership directives.



We all make technical decisions
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Story #1: Deciding on a high risk project with unknown returns 

● Chose a state-of-the-art model recently 
launched in our organization.

● Explained why the model would be a good 
solution.

● Needed features and unfamiliar 
technology.

● Worked with feature generation team for 
necessary pipelines.

● Delays due to feature availability and 
ramping up on the model.

● Minimal impact from A/B tests; valuable 
learning experience despite no value 
added to the team.
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Story #2: Deciding when to outsource to a vendor

● Leading a core internal platform

● Constant fires and on-call challenges.

● Lost know-how led to confusion and 
oftentime ineffective solutions 

● New company priority led to a rapid rise in 
requests.

● Vendor solution was proposed as an 
alternative

● Showed leadership that outsourcing 
wasn't feasible.

● Managed to keep the platform running but 
at a much higher cost.
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Were these decisions good or bad?

It depends … 
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Technical Decisions

Potential

Risks

InvolvementSkills

Motivation



Potential: Assessing the 
Impact and Benefits

● Impact on user experience

● Potential revenue increase

● Operational efficiency

● Alignment with strategic goals
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Skills: Ensuring You Can 
Execute on Your Decision

● Required skills and expertise

● Tools and infrastructure

● Identify necessary knowledge for 
execution

● Estimate the time required

● Determine the number of experts 
needed.
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Skills: Ensuring You Can 
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● Required skills and expertise

● Tools and infrastructure

● Identify necessary knowledge for 
execution

● Estimate the time required

● Determine the number of experts 
needed.

Assess Capability

Performance metrics

Willingness to learn

Resources & Availability
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decision with team interests 
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● Evaluate potential team growth.

● Assess their commitment and 
excitement.

● Measure the decision's impact 
on team morale.
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Thank you

            Katerina Iliakopoulou
            Zanos
            
            katerinazanos 


