
Delivery Metrics: 
the good, the bad, 

and the totally 
ridiculous











WHAT are we 
building?

HOW are we 
building it?







Committed - Goal

Committed - BAU
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Product Goal: Build a cool thing so we get loads of customers and make tonnes of $$$$ *

Sprint Goal Planned 
tickets

Goal ratio Completion Notes

1 Build the first 
part of the 
cool thing

30 100% 80% It was harder 
than we 
expected

2 Build the 
second part 
of the cool 
thing

25 75% 90% Carried over 
lots of tickets 
from the 
previous 
sprint

3 Build the third 
part of the 
cool thing

22 60% 90% We broke a 
lot of stuff last 
sprint

* Not real 
data
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Mean time between PR created to review started



Mean time between PR created to review started
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In conclusion…

This is probably not new 
information to many of 

you







Time spent 
panicking about 

the talk

Time spent 
writing the talk

Slides 
containing 

memes

35%

Thanks!

All real metrics were taken from 
my team’s actual metrics 

dashboard on 
         

                     
 who make smart metrics for 

sensible teams. 
I also I work for them so I might 

be biased.
Friend me on 

LinkedIn! 
I guess that’s what 

we do now?18
Number of times 

my wife has heard 
this talk from start 

to finish

100x
How much happier she 
will be when this is over 
and she doesn’t have to 
hear about metrics any 

more


