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Hallo!



How long will it take?

Person-days

Buffering

Story points & Velocity



A pile of t-shirts of various sizes…?

Good if you’re in clothing retail :)



Just breaking it down

Trust that you can work out what’s just right



Responding to change

Over following a plan



Building the feature

It’s all about the number of pieces you have to put together



Learning comes from Experience and Observations

Have a go … discuss … have another go … discuss again … repeat



Is it small enough? Do we know enough to decide?

Measure.

Iterate.



Tschau!
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