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How Can We 
Speed Up The Cycle?

🚀



Reduce Blockers
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Can we boost it even more?
🚀🚀🚀🚀🚀🚀🚀🚀🚀



Developer Workflow/:\

~1 Million
Pull Requests

3.9M
Reviews

25.6K
Developers

LinearB Labs Pull Request Research

          Code       PR          Merge

Code is getting stuck here:
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Code PR Merge

Idle Time

Review
Approve MERGE



What affects your PR time?

Reviewer’s POV

☝ Overwhelming effect 🫣
✌ Context Switch 
💰💰💰💰

👎 Review process 😧
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Developer’s POV
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Feature

Bug Fix

Hotfix

Docs

Refactor

Dependency

Test

Experimental

Release
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CM approach
Continuous Merge

Refers to the pull request and how to boost merges in 
automated way.

Every PR is automatically given a unique merge route.



Old Way - All PRs the same no matter what

Continuous 
Merge Way

Low risk - Auto Merge! No Review!

High Risk! - 2 or more reviewers

Medium Risk - 1 Review - TTL



Automated PR
merge & categorization 

Add PR Context:
 
PR owner, PR name, 
# of comments, comment 
author, etc

Dynamic Restrictions: 

Apply different 
restrictions on PR based 
on analysing it. 

Dynamic Code Owners:

Find the best reviewer 
based on PR code change



You can start today :)
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