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I forgot how scary metrics can be 



I proposed we plan a path forward together that 
provides value and feels right.



What worked



Leading with clear goals

What worked



Being consistent and tight feedback loops

What worked



Empowering ICs to take the wheel

What worked



Not limiting conversations to individual metrics

What worked



Some cool stories



Recent allocations acted as an advocate for work 
unmentioned or forgoen, revealing advances or wins 
not initially recognized.



Metrics helped to illustrate the source of overwhelm  to 
help address  burnout before it set in.



Tracking progress on metrics that aligned with IC’s 
goals helped to celebrate wins, support improvements 

and general accountability.



Thoughtful use and collaboration can defeat the fear 
of metrics and unlock its value

the TLDR;



That’s it


