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When our team 
members are not 
just involved, but 
truly inspired, that's 
when our 
organizations really 
shine.
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Navigating the Leadership Gap
Expectation Reality



The Anatomy of Inspirational Leadership

Developing inner resources
Setting the tone

Connecting with others
Leading the teamCENTEREDNESS

Source: Bain Inspirational Leadership 360 Survey
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Developing 
Inspirational Skills

● Identify and Focus in 
Unique Strengths

Source: Bain Inspirational Leadership 360 Survey



Julia

❏ Expressiveness
❏ Empowerment
❏ Recognition 
❏ Listening



André

❏ Sponsorship
❏ Responsibility
❏ Independence 
❏ Humility



Kevin

❏ Assertiveness
❏ Worldview
❏ Focus
❏ Centeredness
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 Embarking on the Leadership Journey

● Self-Reflection
● Continuous Learning
● Constructive Feedback



Thank you!
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