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How not to lose friends and 
alienate yourself
Learnings from a journey to Staff Engineer



A couple of years ago…



Maintain Your Support Network



Monitor Your Own Impact



Make Space For Others



Frankie Boyle

“When a plane crashes because the co-pilot 
is too scared to say to the pilot ‘hey, look, 
we’re gonna hit the f*****g ground here.’”



Make Space For Others



Make Your Own Fun





Exploration and Learning



Maintain your support network

Monitor your own impact

Make your own fun

Make space for others



Thank you!


