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Building an Effective 
Technical Strategy
Sarah Wells
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What makes a good 
strategy?
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The kernel of a strategy has 
three elements
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1. A diagnosis
Of the challenge being faced



sarahjwells.dev



sarahjwells.dev

What is going on here?
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2. Guiding policies
How to tackle the challenge
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Cloud-only 2020

Mark Barnes
https://medium.com/ft-product-technology/making-the-
case-for-cloud-only-92f382ff8dd9

https://medium.com/ft-product-technology/making-the-case-for-cloud-only-92f382ff8dd9
https://medium.com/ft-product-technology/making-the-case-for-cloud-only-92f382ff8dd9
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No next Next

Anna Shipman 
https://medium.com/ft-product-technology/no-next-
next-42c71541ebcc

https://medium.com/ft-product-technology/no-next-next-42c71541ebcc
https://medium.com/ft-product-technology/no-next-next-42c71541ebcc
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Get off the monolith
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3. Actions to get you there
Coherent and feasible



sarahjwells.dev



sarahjwells.dev



sarahjwells.dev

What, Why, and How
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Coming up with 
your strategy
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You need a strategy for your 
part of the organisation
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Avoid the “Air Sandwich”

Filled with misunderstandings, confusion 
and misalignment

The New How: Creating Business Solutions through 
Collaborative Strategy, Nilofer Merchant
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Look at the context
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Look at what’s changing
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Don’t be afraid of being 
boring

Will Larson
https://lethain.com/good-engineering-strategy-is-boring/
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Wait
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Design docs are a good place to start

• Write five
• Look for things that keep coming up

Will Larson
https://staffeng.com/guides/engineering-strategy/
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Write it down in different 
ways
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https://www.ft.com/tech-principles



sarahjwells.dev

Implementing
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You just spent weeks writing it, to most 
people this is new
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Talk about it
In lots of different ways

In lots of different ways
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Transmitted -> Received -> Understood ->  
Agreed -> Converted to useful action

Alia Rose Connor, quoted by Jason Yip 
https://jchyip.medium.com/why-aligned-autonomy-is-an-
ongoing-struggle-efa62e272d5d
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“If they’re not complaining that you’re 
communicating too much, you probably 
haven’t communicated it enough”

Jason Yip - https://jchyip.medium.com/why-aligned-
autonomy-is-an-ongoing-struggle-efa62e272d5d
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Using OKRs
Or equivalent

https://www.whatmatters.com/faqs/okr-meaning-
definition-example
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Find the places where 
strategies conflict
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Tracking progress
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How will you know if it is 
successful?
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Cloud-only 2020
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Adapting to change
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Nailing the switch
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Key points
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• You need a strategy because it helps 
you make decisions
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• You need a strategy because it helps 
you make decisions

• It isn’t done when you’ve written it
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• You need a strategy because it helps 
you make decisions

• It isn’t done when you’ve written it
• There is value in alignment AND in 

surfacing conflict
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Will Larson 
https://lethain.com/eng-strategies/

Anna Shipman 
https://www.annashipman.co.uk/jfdi/tech-strategy-process.html 

Thank you!

https://lethain.com/eng-strategies/
https://www.annashipman.co.uk/jfdi/tech-strategy-process.html

