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Software engineer characteristics librarian
• Like board games 

• Learn new things


• Look things up


• Use computers


• Distill vague requests into actionable queries


• Love booleans and databases


• Good at documentation


• Master's degree in library science
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Let's talk about your  
documentation problem



It's hard



It takes time



It's hard to maintain



We don't see the value



Too much of a good thing



Can't find what you need





Discoverability
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Librarian tips



0. Take a backup



1. Start sorting
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wiki 
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Digital ephemera



Working docs
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2. Create your taxonomy







Look for patterns





Content follows form



















Define topic headings



3. Set your style









Optimise for readability









4. Find what you need





Create a finding aid





Optimise search results



Add metadata



Add transcripts



Use keywords



But don't rely on search 
exclusively



Redundancy = reliability



What tool to use?











5. Share widely



Start small



Solicit feedback



Find your champions



Trust in the process



Show your work









Outreach



Pairing: not just for code!



Incentivise



Share ownership



Reap the rewards



0. Take a backup


1. Start sorting


2. Create your taxonomy


3. Set your style


4. Find what you need


5. Share widely



Focus on the why



Example 1 
ADR advice process











Example 2 
Applying for regulation





Example 3 
The QA Stub
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Just make a start



It will never be perfect



...Preferably today



Kaitlyn Tierney 
k@krtierney.com


