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Make it easy to ask for cover2

Have enough people on the rota3

Compensate based on time spent on call4
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If in doubt, escalate2

Reinforce with training and tooling3

Include non-engineers on the rota1
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[# alerts] × [time to resolve]

[# people]
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Share the load4
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Frequent, proactive overrides

Fix your own pain

Escalate early and often

Pager Load 00
[# alerts] × [time to resolve]

[# people]
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Thanks for listening
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